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HEADQUARTERS, DETACHMENT III
Joint United States Military Advisory Group, Thailand
Phitsanuloke, Thailand
APO San Prancisco 96303

TARAGC-3

SUBJECT: Senior Officer Debriefing Report
(Colonel John R, Hermann, Jr.)

THRU: Chief, Army Advisory Group
USMACTHAT/JUSMACTHAL
ATTN: Deputy for Programs and Operations
APO San Prancisco 96346

DDC

10: Assistant Chief of Staff for Force Development = e
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Department of the Amy z Ay 16 1274 ‘ '
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Washington, D, C. 20310
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1. (U) GENZRAl: This report covers my tour as Senior Advisor to the
3rd Royal Thai Army (RTA) during the period 27 May 1972 to 27 May 1973.
It is designed to provide an overview of 3rd RTA activities and a per-
spective on the Commnist Insurgency in North Thalland, as well as my
views on the U.S. Ammy Advirory effort in Detachment III, Included in
this report is my assessment of the 3rd RTA capebility to train, mount
ccunterinsurgency operations and its ability to maintain security in its
assigned area, Many of the short titles/abtreviations contsined in this
report are unique to JUSMAGTHAI and are included in Annex A for clerifi-
cation, Additional annexes provide detailed back-up inforzmation,

2, (C=Nr) CRGANIZATION IN THE NCRTH:

a, 3rd Royal Thai Ammy: The senior militasry headguarters in the
North is the 3rd RTA commanded by LTG Samran Patayakul., The major units
under his command are the 4Lth Infantry Division, the 2rd Army Support
Cormand (3rd ASCCM) and the Lth and 7th Militsry Circles, The Cavalry
Division Forward, 31st Regimental Combat Team (RCT) and 11th RCT are
presently OPCON to 3rd RTA from the 1st Division headgquarters in Bangiok,
(See Pigure A-1). 3rd RTA Headquartars is organized into a rear and for-
ward headquarters, Both headquarters are located in Phitsanuloke, though
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separated ty approximately 5 kilometers, 3rd RTA Porward coordinates
counterinsurgency efforts in North Thailand and displaces to areas where
major operations are teing conducted in order to provide a control head-
quarters, It has had OPCON of organic 3rd RTA units as well as units
assigned to other commands. 3rd RTA Main, on the other hand, is respon=
sible for administration, logistics and training of organic uvnits in 3rd

RTA,

(1) 4th Infantry Division: This unit is composed of two organic
Regimental Combat Teams (RCT) as well as normal combat support and combat
service suprort units, Each RCT has three organic infantry bsttalions,
an organic tank company an CPCCN artillery battalion and normal service
support elements (See Figure A-2 and A-3),

(2) 3rd ASCOM and the Military Circles provide logistical suprort
and are discussed in Annex &,

b, Communist Suppression Operations Region III (CSOR III):
The national level command for the conduct of integrated counterinsurgency
operations is Communist Suppression Operations Center (CSOC) located in
Bangkok, The implementing arm of this organization in the North (Region
II1) is CSOR III, which in reality is 3rd RTA Forward because this head-
quarters provides the command and staff for its operation, The Commanding
Gareral, 3rd RTA, also serves as the Director of CSOR III and is responsible
for integrating counterinsurgency efforts in North Thailand, The CSOC
organization extends down to province level in the form of Communist Sup-
pression Operation Provinces (CSCP) and Communist Suppression Operation
Districts (CSOD). These organizations are commanded by the senior regional
eilitary cormander or the provincial sovernor and staffed by police, civil,
and military personnel (See Figure A-i), Forces available to CSCR III for
CI operations include d<signated RTA units, para-military units, Dorder
Patrol Molice (BPP) and Provincial Police (PP), These are commonly referred
to as Civil-Police-Military (CPM) units,

(1) RTA Units: RTA units are assigned the mission of destroying
armed CT forces located in jungle areas,

(2) Civil (Para-military) Units: These units are assigned the
mission of local protection and are normally under the control of the
local eivil government,

(a) The Volunteer Defense Corps (VDC) is currently receiving
more emrhisis in the lorth, VDC parsonnel normally receive six weeks of
training and are formed into Village Protection Units (VPU) which are

usually headed by a rrovincisl policeman,

(b) Hilltribe Volunteer Co-panies (HTV) are approximately
140 strong, recruited from hilltribe people, and are trained and led by



Thai Special Forces Teams, In addition to providing local protection these
units also assist in intelligence collection and participats with RTA unlts

on.operations,

(c). Nara Suan (Hunter-Killer) Teams are corposed of screened
CT defectors and local volunteers and are led by RTA personrel. Teams are
organized to operate with 10-12 men each, Training has been provided by
RTA Special Porces personnel and covers intelligence gathering, ambush
techniques end reaction type firing,

(3) Border Patrol Police (BPP): There are two DPP reglons in
North Thailand. They are Region § with its headquarters at Chiang Mai
and Region 6 with its headquarters in Tak, The BPP has the prizary mission
of conducting CI operations and torder survellience missions,

(4) Provincial Police (PP): There are also two PP region hesd-
quarters in North Thailand, They are Region 5 in Lampang and Region 6
in Phitsanuloke, The district and village police throughout the North
are a part o the Provincial Police organization and are available for CI
operations, Their primary mission within the CI context is to eliminate
the CT in villapges and thus sever their link with the jungle CT, Provin-
cial Police provide leadership for various para-military organizations,
They also organize PP Special Action Porce Platoons of about 50 men each,

(See Pisure A-5),

¢. Yhen brought together civil and police forces are assigned the role
of population and resources control, while RTA urits are assigned missions
of containing, and in some cases, destroying CT jungle units, Sucecessful
accomplishment of these functions requires coordination, With CM'M opera-
tions under RTA command these operations have only been marginally effect-
ive due to poor coordination between all three agencies, RTA leadership
has not proven equal to the tssk of bringing the CPM functions together
into any really effective wrking relstionship, A problem also exists in
police area of responsibility, In some instances local police do not re-
tain credibility with the people because, to supplement their meager pay,
they often engage in graft and corrupt activities,

3. (C-M) INTELIIGENCE:
2, The Communist Terrorist (CT):

(1) The Ccinmunist Partv of Thailand (CPT) has been present in
ever growing numbers in the Morth over the past six to eight years, Their
major inroads have been made among the Hilltribe people by promising them
freedom to grow opium and by playing on the incipient 111 feeling that has
long existed between them and the lowland or ethnic Thai, The CT are lo~
cated within four general areas in the North: The Tri-Province area, con-

sisting of mountainous sections of Chitsanuloke, Petchabun and loei Provinces,
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Man, Chiang Rai and Tak Provinces (See Figure A-§), It is estimated that
there are approximately 4,000 full time jungle fighters in the lNorth,

(2) Support for the CT outside their operational areas has not
appeared in any significant proportion, The CT depend on porters to move
supplies across the Thai-Laos border, locally grown foodstuffs obtained
from the hilltribe pcople and paying better than market prices for itens
in villages close to the mountains, Within the paat year a great number
of hilltribe people have defected to the RTG in protest of CT policies
that have eaten into their food surplies. As a result the CT have had
to reorganize into mmaller groups in an attempt to control this urge to
defect. Evidence of introspective study on where they have erred seems
to be going on among the CT. The principle locations of defection have
besn in the Nap, Chiang Ral and Tek areas, The CSCR organization has
not been aggressive in following up these CT weaknesses, By employing
a well plarned psy war campaign they could effectively exploit this weak
link in the CPT organization in the North. For discussion on Psyops see

Annex G,

(3) In North Thailand the insurgency has been characterized by
a sophisticated military operation, The CT are well armed to include 60
and 82mm mortars, RPG's and 12.7mn anti-aircraft machineguns. They have
mot, however, made any substantisl progress in building a political infra-
structure in the North as they have in the Mortheast., To date they have
not hit upon a theme that appeals to the ethnic Thai and would bring him
rallying to their side, Efforts to overcome this deficiency, as recognized
by the CPT, have been in the form of an exchange program with some 35 CT
cadre in the North and Northeast switching positions, This was undoubtedly
done to achieve a cross fertilization for building up the political structure
in the North and to improve the CT military posture in the lortheast,

(L) The Chinese Irregular Forces (CIF) operate in the northern
paert of Chiang Rai Province, Not a great deal is known of the operation
of these forces because the Army Advisory Group has been ordered to keep
away, lest we give the appearance of supporting the CIF. Apparently they
have been funded to some degree by the RTG and have ertered into certain
land hclding arrangements with them, In return the CIF has participated
in counterinsurgency operations apainst the CPT and these operations have
enjoyed some success, 'Reports indicate a reluctance on the part of the
CT to engage the CIF, The CIF has corducted a rnumber of search and de-
stroy operations in their area with the result that their area is one of

the quietest to date,

(5) Of all the areas in North Thailand the cost sensitive area
by far is the Tri-Province area, This mountaimous region thrusts South
into the Chao Phya plain and toward Bangkok, the population center of
Thailand, It is in the Tri-Province area that the RTA has mounted its
largest operations to date (Operation Phu Kwang, 1972 and Operation Sam-
Chai, 1972-73), At best, both of these operstions achieved marginal re~

sults, There hevm defectors in this area as compared to
W



Nan, Chiang Rai and Tak Provinces. This indicates a strong hold, both
physically and ideologically, by the CT on the hilltribe people in the
area, There have also been reports that the main Communist Headquarters
in the area (HQs 23) has or =soon will be moving south, 50 kilometers
deeper into Thalland, Consolidation of this area by the CPT would give
the party better access to money and resources in Bangkok and serve to
cut the country in half, seperating the Northesst from the rest of

Thailand,

(6) Reports received during this past year indicate that the CT
are in a consolidation phase and have been ordered not to actively engage
the RTA in combat except under extrsordinary circumstances, The winding
down of the war in Vietnam and Laos could give added impetus to & ccnsoli-
dation phase while CPT leadership detemines a new party line to follow
under & new game plan, Speculetion by the RTA is that the CT will probatly
be reinforced and resources that have been going to Vietnam and Laos will
now be glven to the CT, The Amcrican Mission leans to a more optinmistic
view =yhina will want to preserve the status quo for a few more years in
order not to give the Russians an opportunity to come in with aid and
therefore, there will not be a big step up in resourc.s being given to the

C°T by the Chinese,

(7) The predominantly Sino-Thai, Hilltribe insurgency in the North
appears to be in a state of confusion. There were reports of 200 Chinese
being infiltrated into YNorth Thailand during the fall of 1972 to bolster
the sffort there. For the time being the CPT organization in the lorth is
not growing and that in itself is a hopeful sign, because the Communists
themselves believe that an orpanization that doesn't constantly grow must
eventually wither on the vine, Steps have been teken to counter this trend

by the CPT as outlined above,

(8) ¥y oversll assesatent of the Communist Insurgency in the North
is that if the CPT can appesl to the lowland Thal then the insurgency is on
the threshold of reachine significant proportions. The inrcurgency has its
weaknesses, tut at the present time very little is being donc to exploit
these wesknesses, Unless the RTA can become more effective in coordinating
their efforts to counter this threat I believe that the CFT thrust could
possibly reach wnmanagenble proportions within four to six years, For
further information on CPT activities see Annex B,

b. Intelligence Crponization and Cperations of 3rd RTA Forward/CSCR III:

(1) The 3rd RTA Forward/CSCR III intelligence organization is
concertrally sound and workatle, It receives inmut from varicus police
and civil agencies at provincial and district level and special intelligence
gathering orgenizations such as the Jcint Cperetions Centers (JOC) and
Srceial Cperations Centers (SCC). 3rd RTA Forward has the mission of
analyzing this information and croviding timely combat intelligence to de-
ployed units, In reality, the intelligence cycle is =eldom completed,

3
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(2) Although the 3rd RTA Forward has the necessary structure,
combat intelligence operations ir. the North are not responsive to the
intelligence needs of the RTA., Underlying problems are: Lack of coor-
dinated effort, poorly trainéd personnel at all levels, and a failure
to utilize available intelligence gathering assets,

(3) Sc-») improvement in the 3rd RTA intelligence operations has
been evidert since the assignment of a new G~2 at 3rd RTA Porward/CSOR III
in December 1972, but the need persists for a real integrated intelligence
effort. Until tne many petty jealousies that exist between the police
and civil agencies and the JOC's AND SOC's can be overoome by strong
leadership, improvement ian intelligence operations will be only marginal,

L. (C-NP) PLANNING, CPFRATICNS AND TRAINING:

a, Command and staff supervision of CI engaged unites in the North is
poor to non-existant, This may be due in part to the cultural heritage
of the Thai which would cause loss of face to a commander that appears to
be closely supervised, There are, however, some indications that this
trend may be reversing itself. Until this cultural block can be completely
overcorme, performsnce in CI and all other operations will remain poor,
The Cormanding General of 3rd RTA frequently visits his subtordinate units
but fails to take subordinate commanders to task for a poor showing. Oper-
ational planning at 3rd RTA Forward is of a high caliber, and due to an
aggressive Chief of Staff, the planning generally reflects an integrated
staff effort, Execution is a different and depressing story and the necd
for aggressive and dynamic leadership manifests itself daily,

b. Operations in the past against CT forces have been confined
to large sweep, search and destroy type operations (Operation Phu Xwang,
January - March 1972), The most recent cazpaign (Operation Sam-Chai,
December 1972 - Jamary 1973) and the ensuing operation (Cperation Rama
Suun, Pebruary - Mzy 1973) have *aken on a different orientation; that of
containrent of the CT force in lieu of elimination of the insurgents,
This is in coynizance with RTG stated strategy of first containing the
CT while training their own forces, When the RTA feels prepared, they
launch an offecsive against the CT as the second step, It apresred in
Phu Kwang, that the RTA believed they were in tetter shape than what they
actually were, They suffered greater casualties than anticipated and pre-
sumably have opted to return to step one of their strategic operations
to avoid further heavy casualties, More recently a new twist has come to
light for solving the hard problem of eliminating the CT, The RTA appears
to have decided to form "Sua Praun" or hunter<killer teams that will move
against the insurgent base areas., These teams will be under RTA control
but outside the structure of the RTA, They will be composed of volunteers
drawn from the reserves with leadership provided by the RTA, The purpose
of these 12-man teams will be to locate CT forces and c¢all in eir and
artillery fire against them, This is designed to keep pressure on the CT
throughout the year rather than concentrating their effort on a few large
operations, The RTA units would participate in containment type operations,
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See Annex D for a detailed discussion of operations,

c. The parformance of the Thal soldier indicates that he Is a willing,
btut poorly trained soldier, With some exceptions there is a general failure
of comwmanders and staffs at all levels to implement RTA training directives
and properly supervise training, Basic combat training {s conducted under
8 Ascentralized syster and does not adequately train the Thai soldier in
the basic combat skills, The basic training neriod has just recently been
extended from ejzht to ten weeks, with a sixteen week training cycle as
the goal, A hishly gretifying changs of pace occurred recently in the 4th
Infantry Division's recent Division PTX which took place in January 1973.
This change was due to the influence of the Assistant Division Commander
who organized, conducted and supervised the FTX, (This Asst Div CO is a
graduate of the Command and General Staff College at Ft, Leaverworth),

It appears that the RTA is aware of the inadequacy of the training and is
teking action to correct it, Until these new policies teke effect the
average Thal soldier and junior leader are insufficiently trained to give
them the confidence and motivation to perform effectively in combat, A
detailed analysis of training is cortained in Annex O,

§. (C=NP) LOGISTICS:

a., The 3rd RTA has the responsibility to provide logistics.support to
all units in North Thailand, The principal staff officer charged with the
overall coordination and direction of the logistics effort is the 3rd RTA
G-4, Ho has » technicelly oriented staff that assists him in ccordination,
Support provided by 3rd RTA comes from the 3rd Army Support Command (2rd
ASCOM), the 4Lth Infantry Division and the Lth and 7th Military Circles,
3rd ASCOM has maintenance, supply and service capabilities within its ord-
nance, signal, quartermaster, engineer and medical units, 3rd ASCCM hag
the mission of performing direct support functions for all non-divisional
units, back-up direct sipport for divisional units and generel support func-
tions for rll units within 3rd RTA, Subsisience, PCL and ammunition suprort
is controlled by 3rd ASCOM for all units in North Thail and, Two military
circles Fave the capability to provide supply, less repais parts, and ser-
vice support to their areas of r sponsibility, See Annex E for a detailed

discussion of 3rd ASCOM,

b, logistic support of 3rd RTA is influenced by the technical service
departments located in Bangkok and the command and staff elements located
in 3rd RTA, The technical service departments cntrol the mission, per-
sonnel and assets of combat service support units in Thailand, Key logis-
tics personnel in 3rd RTA perform the planning function in a manner com-
parable to U.S. Army standards; however execution ranges from indifferent
to excellent, The causes for the system being less than totally effective
are lack of knowledge concerning the logistic system on the part cf in-
volved personnel, and the reluctance to depart from the less functional
tech service supnort system, Given the current misrion of 3rd RTA and its
present level cf operations, the logistic system, with selected auzmentation,
is capable of providing adequate support to all elements in Morth Thailand,
and has proven its sbility to do so during two of the largest CI Operations

conducted by the RTA,
7 CONFIDENTIAL
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6. (C-MNF) Base Defense: USMACTHAI regulations designate JUSMAG field
detachments as liaison elements to effect coordination bstween RTA and
U.S. tenant units locsted on various base sites within North Thailend,
Detaciiment III, ARAG, is responsible for the coordination of external
defense at Takhli RTAFE and at 8 commnication base sites. Current U.S,
mission policy allows U,S. forces to conduct defensive messures only
within base perimeters, Royal Thai Government forces provide the ex~
ternal security necessary for the defense of these bases. For a detailed
analyses of base défense in North Thailand see Ainex P,

7. (C=}F) ADVISORY EFFCRT:

a, GCeneral: The missioriof the U,S. Army Advisors assl gned to JUSMAGTHAI
Detachment 1II is to provide advice and assistance to 3rd RTA, The majority
of this effort nas gone towards upgrading the Thai planning and conduct of
CI operations with attendant effort directed towards improving staff func-
tions, training and logistics of all 3rd RTA units, Additional functions
of Detachnent III advisors include: Coordination with other U'.S, snd RTG
apericies in the torth; monitoring the distribtution, maintenance, security
and use of MAP equipment; coordinating between US forces and RTG agencles
for external security of !/S occupied base sites; conducting classes for
RTA officers and noncommissioned officers on technical subjects and equip-
ment; and management of JUSMAG equipment and facilities at five w.dely

separated locations,

t. Personrel: The personnel strength of Detachment I1I, with advisors
CPCCYN to Det IIJ, is 1/ officers and 3 non-commissioned officers; however,
it is rare that all these personrel are available at one time, The strength
cf the Detachment is now at 11 officers and 2 non-commis-ioned officers and
this latter strength figure represents a more normal working level, Such a
draw down on advisory personnel of course, degrades the effort and effective-
ress of the U,S, Mission, Chief, Army Adviscry Group recently drafted &
request to increase the overall strength of the ARAG, Such a proposed in-
crescze would enable this Detachment to better advise the RTA on training.
ratters, The Thais will listen to and accept advice more reasdily if they
have an advisor assigned on the scene, The 3rd RTA needs professional U.S,
Army Advisors in almost every area, The rapport estaoblished by all members
of this team has been truly exemplary to the point where the 3rd RTA accepts
mic's of the advice offered and frequently seeks out the advisor for assistance,
The case in point is that the advisory effort is spread too thin to be really
as effective as it shonld be,

(1) The overall quslity of officers and non-commissioned officers
assigned to this team has been superior. In some instancss officers are
assigned whose background is not comratitle with the unit he is advising,
i.e. a logistics advisor whose background has teen with special weapons
and missle systems has a difficult time advising a basic trnop level logis-

tics system,
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(2) A1l personnel assigned to up-country advisory duties should
have training in the Thail language. The influence of an advisor is fre-
quently proportional to his ability to speak Thai. Though the language
barrier can be, and is usually overcome, by a detemined and professional
advisor it does take longer to get a point across and creates an obstacle
to understanding,

(3) The tour length of up-country advisors should be a minimum
of 18 months to two years. Only after 8 to 10 months does an advisor
really begin to understand the problems at hand and develop ' the 1linds
of commnication to solve them, The recent DA approval for upwcountry
advisors to bring their families to Thailand may be of some help; how-
ever, familiss should remain in Bangkok and not atioupt to live up~
country because living conditions are rough and the advisor tends to spend an Inor-
dinate amcunt of time with his family worryirg about their support, ine
stead of concentrating his full effort on his advisory duties,

(4) 1In North Thailand there are seversl remte sub~detachments
with only one advisor authorized, There should be at least two advisors
at each site even if one is an EM or NCO, The chore of administering a
remote site and living at such a location takes up s great deal of time
and thus distracts from the advisor's primry function, Two me. at a
site could also alleviate a bad situation in the event of an emergency

or 11l ness,

(5) Ir the most recent MAP allocation and additional add-on
of equipment ti s RTA recaived a sizeable number of helicopters, Considera-
tion shculd be given at this point to assign a rated US Army Advisor to
each upvcountry detachment., The RTA,with some professional help,could make
mich greater use of their aviation assets than they preseatly are doing,

¢. Advisory Operations: FPor an advisor to cover the many functions
assigned him and, more importantly, to cover counterinsurgency operations,
it is important that he knows what 1s happening at all levels of the civil-
police-militsry effort. He can better advise only if he has & picture of
the integrated effort that constitntes s proper CI, Cne method of obtain=
ing this information is through close liaison and ccordination with all
American agencies in the North, I have directed that this be done, not
only as a means of making ourselves more knowledgeable, tut as a meanc of
demonstyating to our counterparts that we must coordinate with #ll facets
of the governmental structure to obtain an integrated CI effort. As a
result there appears to be a freer flow of information and a more closely
knit US Mission team effort in the North, The following points could help
improve the Army Advisory Group's effectiveness in T.ailand.

(1) In accordance with latest U.S, !dssion guidance U.S. Advisors
camot accorpany tactical units on active CI Operations, This particular
constraint makes it extremely difficult to properly evaluate the effective-
ness of RTA units and to properly know where to place more training emphasis,

9
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We suspect that small unit laadars need more training, that units are
week in small unit tactics, and that more aggressive measures should be
taken in securing LZ's, An advimr available on an operation could make
many on the spot corrections that could vastly improve current CJ opera-
tions, It is recommended therefore, that U.S. Army Cozbat Arms Aqvisors
be allowed to accompany RTA tactical units on CI operations,

(2) Rapport is an overworked word when used in connection with
advisory duties, tut the proper kind of rapport is essential if an advisor
is to have any influence at all on his counterpart, I believe it essential
that an advisor first establish his qualifications as a professional army
officer, This is accomplished by the officer making his own estimate of
the situation, and keeping his tusiness discussions in the environment of
the office or training field or wherever professicnal activity is taking
place, An advisor need not be a "buddy" to his counterpart to be eftective,
Once he hes established his professi~nal qualifications he has usually won
the respect of his counterpart and any relationship proceeding froa that
basis has a sound foundation for the type influence thut an advisor is
attempting to exert, Soclalizing with one!s counterpart is fine, tut the
advisor must always remain circumspect with relation to his behavior,
and never rely on the social approach or doing favors for his counterpart
as a method of trying to influence him, just the opposite will te gained,

(3) More definitive guidance should be put out to all American
advisors as to what information an advisor has access to, and just what
the acdvisors areas of re'ponsibility are concerning operations, intelligence.
and planning. ARAG duties are clear cut as far as training and logisties
are concerned, but the apparent need for more information by higher hecc
quarters continually confus.s both the advisor and his counterparts, as
well as frustrates the advisor when the information isn't fortheoming, anc
leaves him in doudbt as to the trie nature of his role, Recommend an agrece-
ment be reached with the RTA as to what our responsibilities are and then
specific guidelines be sent to the field. If part of the advisors job is
to obtain iunformatior that ine RTA doesn't want us to have, then he should
know that so he can pget on with it, He must krow where he stands,

(1) The intelligence inforrmation flow betveen the Detachrents in
the field and JUSNAG/USMACTHZI Headquarters in Bangkok is all one way, from
tne fie~1d to the headquarters, Not once within the past year has this
D  hment been visited by a representative from NACTHAI J=2, either to
obrawn our views or give us a country overview, Right now we depend on
the local SRF, RTA and American Consul personnel for practically all our

irtelligence information,

(5) A valuable aid in pulling the detachmmnt together and effecting
team work is the monthly Ccrmander's Conference, Instituting this tyre of
meating not only was beneficial to me, but wes vaiuabie to the rest of the
subedetachrmert personnel, They exchanged ideas with each other, convinced
themselves that ther werar't the orly ones with problems, and picked up
techniques from each other that worked to the rutual benefit of all, It

10
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It also gave thez a chance to relax with contenporaries and convinced
them that Detachment Headquarters cared atout them and was supporting
thea,

d. Logistics and Administration: In genera) logistic support for
the advisory effort {s adequate but thers are areas that do need attention

and they are as follows:

(1) When an advisor goes to Bangkok to see s Doctor or a Dentist
he usually has s protlem that needs immediate attention, Furthermore
advisors ususlly have linited time to stay in Bangkok. Recomnend that
uproountry advisors receive priority for recaiving medical and dental
attention when reporting to the hcspital in Bangkok,

(2) A source of continual irritation is the lack of mail service
to up=country personnel especially around holidays., At most, Detachment
111 receives two mail deliveries a week, on Tuesdays and Fridays. A great
preponderence of holidays occur on Pridays and Yondays, When this haprens
usually the mail is not picked up or !ﬂyken down by APC personnel since
they are taking advantage of the holiday. No one is trying to deny them
a holiday, but perhaps wrk schedules could be adjusted so that cormpensa-
tory time is given to those working on a holiday, Many lctters have been
written regarding this subject and complaints have been made to the I.G,
tut no one has yet baken the initiative to improve this derloreble situa-

tion,

(3) A need for a translator/‘nterprecter exists at detachment
and sub-detachzent locations, Agecin many letters have been written on
this sublect attezpting to have RTA supply such personnel, so far to no
avall, Cne sclution mipght be the hiring of a Thai MNational secretary
who is capable of taking dictation, typing correspondence, answering
the telephone, and acting as a translator/interpreter, Cne can be hired
for atout £125,00 per month (Grade 15-6),

(L) Zach sub-detachnent should be issued a back up generator, The
Thai electrical power s;=tem throughout North Thailand is erratic and
unreliable, Team houses need a source of pover they can rely on to malne
tair radio contact and to prevent food from spoiling, Cne 10 K generator
at each subedetachment should be sufficient for these purposes,

8, (C=!F) CCCTUSICYS: Although the body of this report spacifies a
nunter o2 conclusions, the following major paints are telieved to warrant

reiteration:

a, Until the Civil=Military-Police efforls in ccuiterinsurpency
crcrations is btetter cocrdinated and cooperation bctween these elerents
of tha RTA {=rroved, the CT effort in lorth Thajland will be dislointed

ard 8 Rit-and-miss rmpositinn at best,

n
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b, At the present time the CPT in the north has not found an
effective theme that appeals to the Ethnic “hai, This has somewhat
stagnated the growth of their rovement, If, however, such a there
in discovered ard implomnted, the insurgency could become unmanageadle,

¢. The RTA is {nstituting a pnrlicy of containment to cambat the
insurgency in Thafland, It is also adapting the techniqum of using
Hunter-Killer Teams to engape the CT in lien of repular mili tary units,
Because of its recent adaption, this policy cannot be adequately evaluated

at this time,

d. The success of any national policy will very from one partd of
the country to the next because each area of Thailand (the North, North-
east, and the South) has its own unique set of insurgency problems, In
the lorth, the RTGC is confronted with a full fledced, active insurgency,

e¢. Support for up-country detachments must be improved.

9. (U) Recommendations: The recom-endations as specified in this report
should he implemented,

ANNFXES: JOHN R, HERMANM, JR, ’ .
A - Glossary of Abbreviations Colonel, Infantry
B = Intelligence CO, DET I1I, ARAC
C - Training
D - Planning and Operations
E - logistics

P - Base Defense
G = Pocychologica) Operations
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Area of Cperations

Arxy Advisory Oroup

Area Support Cosmand

Authorised Stockage List

Arsy Training Teet

Basic Cozbat Training

Base Defense Security Center

Border Patrol Police

Cavalry Division Porwvard

Coast Ouard

Chief Army Advisory Croup
Couuterinsurgency

Chiness Irregular Forces
Civil-Police-Mlitary

Communist Party of Thailand

Communist Suppression Operations Center
Cammnist Suppression Operations Directorate
Cemrmundst Suppression Cperations = Province
Comrunist Suppression Operations ~ Region
Comunist Terrorist

Direct Air Support Center

Department of Local Adninistration
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Express Transportation Organisation
Federa. Electrio Corporation

Hilltribe Volunteer

Joint Operations Center

Joint U,S, Military Advisory Orouwp

Joint U,S, Military Advisory Group Thailand
Military Assistance Progranm

Mobile Information Service Teun

National Information and Psycological Operations
0fficer in Gharge of Construction

0ffice of National Psycological Operations
Provincial Police

Regimental Combat Team

Radio Research Field Station

Royal Thai Army

Royal Thai Air Force

Royal Thal Government

Royal Thai Marine Corps

Royal Thai Air Wing

Special Operations Center

Special Reporting Force

Thal Fiscal Year

Thai National Police Department

United States Special Forces

CONFIDENTIAL

14



VR

CONFIDENTIAL

Village Defense Corps
Village Protection Unit
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ANNEX B
INTELLIGENCE

1, (U) PURPUSE: The purpose of this section is to provide a current
assesszant of the Communist Party of Thailand (CPT) activities in North

Thailand,
2, (C) DEVELOPMENT OF THE CPT IN NCRTH THAILAND:

s, Communisa in Thailand was ihitially introduced in the central
region by a Marxist-Leninist group which imigrated from mainland China
in 1927 to escape suppression operations, This Marxist-Leninist nucleus
spread communist revolutionary ideas in the Chinese commnity of Thailani
ard among Thai intellectuals and students. Comxmunist activities were
eventually expanded from the central region to North Thailand in 1947
vhen Bunthan Tho Thor~, a Sino=Thal CPT organizer, wus sent to Chiang
Mai from tho central regiovn (Bangkok) to establish clandestine organiza-
tions through the medium of Mao Hilltribesmen and Thai exiles who were
driven into the northern mountains through RTG suppression of Communist

and non=coaminist dessidente,

b, In 1928, Ho Chi Minh set up a commnist base in lortheast Thailand
designed to train men to fight against the French in Indochina., In 1932
Thailand adopted a democratic systeam of government and at this time the
Chinese Commnist took the opportunity t> establish the Chinese Commnist
Party of Thailand (CCPT) and to make propaganda openly. In 1933 the RTG
passed an Anti-Commnist Act which drove the CCPT underground. After the
outbreak of World War II the party was renamed the Commnist Party of
Thailand (CPT) in order to provide a more realistic name for rallying
popular support for a patriotic war. The CPT was able to extend its in-
fluence and auguent its strength toward the end of World War II, when
the Thai Covernment repealed the anti-commnist act, so that Thailand
might be given membership in the United Nations., This enabled the CPT

to again make open propaganda.

¢. Prior to the victory of the Commnists in China in 1949, the CPT
revolutionary line was ill-defined. The CPT was influenced by doctrinal
philosphy from both China and the Soviet Union, After the Comrunist vic-
tory in China, however, the CPT was encouraged to spread its activities
through armed struggle, and sent a great number of young Sino-Thai to be
trained in Commnist China,

d. As early as 1947 the CPT sent party cadre into North Thailand to
establish a clandestine infrastructure among Mao Hilltritesmen, students
and exiled Thai dissidents., In 1950 the effect of the Commnisat cadre
was first felt in the North when the students initiated a strike at Mao

Jak Agricultural Institute, This strike or uprising was led by Bunthaw,
22
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a Sino-Thai CPT organizer, and was settled only after intervention of the
Ministery of Education, Cabinet and Prire Minister., After the strike was
4settled the CPT eontimued in clandestine operations among the Mao Hille
tribesmen seeking to mobilize and organize the Mao and Thai dissident

e. In the early 1960's, dissident Thai exiles, former Prime Minister
Pridi Phanonyoung, Mit Satanon, Amphorn Suwannabun and former RTA Colcnel
Phrayon Chulauon, attempted to organize the Meo Hilltribesmen into a
political infrastructure and requested support from the Comminist Chinese
in their efforts, The Commnists responded by providing a safe haven,
technical advice and training to the organization, In addition to advice
and training the communist: strongly suggested the adoption of a policy
of armed revolution. The Chinese Communist in effect, took charge of
hilltribe assets developed by exiles in Northwest Laos by dominance of
economic and political control of exiles, and further developed hilltribe
assets for use against the RTG. The Communist used Thai and Sino-Thais
who had worked for exiles as cadre, and selected hilltribesmen with
proper intellectual qualifications for training and began developing
bases in Laos for eventual support of insurgents in Thailand, In addi-
tion a school for tiaining Thal Communists was established at Hoa Binh,
in North Vietnam, Song Noppukhun, a Sino-Thai graduate of the Marxist-
Lenin Institute, Peking, CT'T political member, and former CPT Secretary-
General and once Principal CPT l1iaison officer with CCP, Peking, established
a headquarters in Meong Sai, Luang Prdlang Province, Laos and began work
toward developing insurgency in North Thailand,

f. Since 1965, the Communists have been actively engaged in infil-
trating, subverting, and indoctrinating the hilltribe people living in
the border areas of North Thailand. Teking advantage of the differences
in culture, customs and social and economic conditions beatween the tribes
and the lowland people, together with the frictions that developed be-
tween them and some RTG administrative officials, the communists formu-
lated an effective mropaganda theme. The CPT propaganda mainly stressed
the Meo identity, In Pebruary 1967, the CPT recruited tribesmen, began
to take up arms ageinst the RTG and to stage violent incidents, From the
pat.tern of incidents, captured documents and interrogation of captured and
surrendered guerillas, it was learned that the Northern CT had established
operational bases in Chiang Rai,Nan, and dwn to the Tri-Province border
area between Phitsanuloke, Phetchabun, and loei, In addition, the CT were
able to occupy and control the whole area of Khwaeng Chaiyabury in the ad-
Joining area of Laos, from which strong support was available to the CT in
the North, At present there are about 4,000 armed CTe in ths Northern area,
in Chiang Rai, MNan, Tak, and the Tri-Province area (Phitsanuloke, Phetchabun

and Loei),
3. (C) AREA OF OPERATION:
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a, GCeography: The sixteen Prcvinces of North Thailand make up
approximately cne third (42,000 square miles) of the countries total
area, The North consist primarily of mountainous terrain snd is draired
by numerous streams, Those ol the extreme North join the Mskong; those
of the extreme West join the Salween, The majority, however, flow South-
ward and eventually join the Chao Phraya, The terrain is marked by a
series of parallel North-South mountain ranges and deep, narrow alluvial valleys.
Except where scarred by the elearings of the mountaineers (hilltribe people)
or interrupted by masses of bars rock, the ridges are covered with thick
forests which yield valuable timber. Villages and towns are clustered in
the valleys., The average height of the peaks in the area is 5,000 feet;
the country's highest mountain, Doi Intharon, rises to an elevatisn of
8,500 feet above sea level, The western most part of the ridges vontinue
southward to form the backland of the Malay Peninsula, To the east, the
Northern sector of the Thai-Laotian border follows the line of the Luang

Phra Bang mountains,

b. Climate: The climate is tropical-monsoon, with the rainy season
occuring from late May to the end of October., The average rainfall wariss
in the North depending on location, To the east, the nortnern sector of
the Thai-Laotion border thes average rainfall averages between 60 to 80
inches, in the central area 60-80 inches,and in thu extreme west along the
Thai-Burma border 80 to 120 inches., Temperatures range from an average
high of 100° P during the hot months March, April and May to an average
of 65° P 4in the cool months of December, January and part of Pebruary,

e, Vegetation and Soils: In the Northern region dark clays and
alluvial deposits along the river valleys support. intensive wet rice cule
tivation, In the mountains, where most of the hilltribe people are found,
slash and burn technijues are used for preparing land for cultivation and
dry rice is grown. In general, tropical evergreen forests are located at
elevations of 3200 feet an!decliduous forests are located at lower levels,
Evergreen forests cover approximately f of the total land sres in the North,
The remainder of the North is covered by alluvial rice erops., (See figure

1),
4. (C) STRENGCTH AND DISPOSITION:

a, The insurgents in the North are located in seve.. general areas.
(See figure 2); Chiang Kham area in Chiang Rai province; Neuang, Pua,
Thongchong, Sa and Nonsi, in Nan Province: Maesod, Umphong in Tak province;
and the Tri-Province area (Phitsanuloke, ®hetchabtun and Loei) which is
divided into two CT operational sections, North and South, using the
Phitsanuloke-lo:sak highway as the dividing line. The insurgents have
taken advantage ¢ provincial and national boundaries to make RTG coor-
dination efforts :ore difficult. In the Chiang Rai, Nan and Tri-Province
areas the majority of the insurgents are located along the Thai-Lsotion
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border in the Luang Phra Bang mountains, which extends from Chieng Kham
southward down the Thai-Laotion border to Chanpwat loei, In Massod and
Umphong in Tak Province, the insurgents are situated in the Doi Intharon
mountain range wiichs starts west of Chiang Mai and extends southward
along the Thai-Burma border, Insurgents in the eastern Chanpwats, ex-
cept Changwat Uttaradit, along the Thai-laotion bordor, meke use of the
Laotion toundary and lofty mountain-areas to establish their base of oper-
ations, Insurgents operrting in FPghtha and Hompad areas in Uttaradit
Province are based accross the border in Laos, In the Tri-Province area,
insurgent base areas are situated in the Hiu long Dla mountains and are
supported from a logistice base located on Phu Miang in Chaiyaburi province

in laos,

b, It i3 estinmated that there are approxizately 3000-4,000 full-tize,
armed jungle insurgents in North Thailand. These insurgents are for the
most part hilltribes people living in the border areas of North Thailand,
These jungle insurgents have shouldered the blunt of the CPT's armed
struggle in the North. Insurgent strength within the major CPT operational

areas is as follows:

CPT OPFRATIONAL AREA JUNGLE P JCGHTFR STRENGTH
Chiang Rai Area 790 - 1000

Nan Area 1000 - 1600
Uttaradit Area 60 - 100
Tri-Province Area 800 -~ 1000

Tak Area 800 - 1000

For breakdown by Amphoe and Ban's see Pigure 3,

c. Potentially the CPT is capable of augmenting its jungle fighter
strength from external personnel and equipment to support CT operations
in the ocountry by infiltration and exfiltration accross the Thai borders,
These augmentations are from insurgent organizations from Laos, They
comsist of Red Chinese, Pathet Lao, Meo and Xhamu, The CT «lso have the
ability to reinforce their jungle fightars from local villagers who have
been recruited by the CPT, but who remain within their villages to carry-
out assignments and gather information, They are also the base for CPT
politico-military expansion, Consisting of as many as twenty to thirty
people, village militia units have been established in many villages,
especially where the CPT enjoys strong support, Although the total mmber
of Village Militia Units (VMUs) in the North is not presently known, it
is known that approximately 1/3 of the CTs strength in several districts
of Chiang Rai, Nan, Tak and Tri-Province (Phitsanuloke, Phetchabun, Leei)
Provinces consist of VMUs, The CPT has also organized VMUs on a smaller
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scale in other areas, The number varies depending on the CPT operational
areas, being proportionally higher where jungle fighter strength is
greater,

5. POPULAR SUPPCRT:

a. Almost all of the support is drawn from the rural villages, con-
sistent with the CPT policy of working from the jungle to recruit, organ-
ize and mobilize the villagers for armed struggle., Support for the in-
surgent movement stems from a well organized propaganda campaign directed
at the hilltribes convincing them that the CPT offers a better way of
1ife, The communists accomplished this by tsking advantage of the differ-
ence in culture, customs, and social and economic conditions between the
tribes and lowland people, together with the friction that developed be-
tween them and some RTG administrative officials, In many cases this
support can be attributed to the CPT Civie Action Programs;and allowing
the hilltribes to do things which the RTG forbid, such as grow and sell
opium, slash and burn timber areas; aimed at winning the confidence of
the people. If this method of winning support fails, the insurgents re-
sort to Intimidation and terrorist measures to coerce support from the
villagers and hilltribes,

b. The CPT in the North are externally strongest in the areas
contiguous to the Laotion btorder and the Luang Phra Bang Mountains,
particularly in Nan and the Tri~Province areas, In these areas the CPT
enjoy consideradle support from the local hilltribe villegers and from
a T logisties base in Phu Miang in Chayaburl,. Laos, Indicative of the
CPT's success in developing a solid base of support in the North is the
fact that they have established six area command headquarters which pro-
vide overall guidance to the insurgents organization and military acti-
vities in their respective areas, (See Figure 4 & 5). Each area com=
mand has organized a portion of the hilltribe population in their respec-
tive areas into comunist controlled villages and tomhous, Village and
Tambon committees have been formed which control the population, esta-
blish food production quota's, and run the village and Tambon commune
stores for these committies., The Northern Regional Hesdquarters, which
is located in Chaiyaturi Province, Laos has also organized and deployed
seven Thai Peoples Liberation Armed Forces Main Force Groups, through
out the Northern area, These groups, although structured as standard
battalions (200 to 300 men)continue to be dispersed and operate in squad,

platoon and company size units,

c. Even though the CPT in the northern aress (Chiang Kham and Nan
Provinces) have established a firm support base their success has rot
been as dramatic as they would 1ike, The insurgents have managed to
form a strong military force, but have encountered protlems in the poli-
tical aspect of communist indoctrination, This was brought to light
in September 1972 when large numbers of hilltribe people begun to defect
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to the RTG, The communist comxune system conflicted drastically with
hilltribe traditions and caused much disatisfaction among the hilltribe
people. The Communlists also restricted their movement by employing belts
of booby traps around the villages, reducing the tribes personal right

to go end come as they wished., Severe punishment, torture and even threat
of death was dealt out to those who criticized commnism., The communist
governed the hilltribes with a co-center democracy system. The commnist
would obtain the comiunity opinion with pretension, in order to deceive
the villagers, but actually the CT would force the villagers to act as
they desired by backing the village committee in the CT organized villages,
If the villager disagreed he wuld be secretly threatened or assasinated,

d. Insurgents are presently trying to strengthen their position in
the North. Early in September 1972, the North Central Committee, exchanged
experts in guerilla warfare with the Northeast Central Committee for experts
in political indoctrination, Since that time numerous changes have been
noted in the North, The CT are patrolling and guarding the hilltribes in
order to prevent them from defecting to the RTG and the communist are re-
moving children (ages 14-16 yra) from the villages and moving them to other
villages in an effort to break down the family cohesiveness, Also insurgents
are placing emphasis on recruiting and food supplies in an effort to expand
their support bases, In many villages in the Chiang Rai, Nan and Tak
Provinces support is coersed and contingent upon the RTG's ability to pro-
vide adequate security, Other villagers have been termed insurgent villages,
and willingly support the CPT. Additional villagers have become CT supporters
for greed of profit for their goods and because they are blood kin of the

CT. .

e, Eventhough the CPT has encountered some difficulty in political
indoctrination of the hilltribes it has achieved significant success in
recruiting villagers for its main force battalions, and organizing village
miditia units, CPT in the North is moving toward cmnsolidation of its
gains by indoctrinating local villagers in commnist political theory. To
broaden its political base, the CPT has al ready initiated plans structuring
its political organization to parallel the RTG administration overall,
conservative estimates indicate that the CPTs influence today reaches a
hilltribe population of some 200,000 people,

f. Despite the present lack of wide spread acceptance or support for
the Thal insurgents in the North, the hilltribe populace is receptive to
the commnist message, Providing further impetus is the contrast between
RTG indifference for the hilltribe culture, customs, and social economie
conditions and the insurgent diasplay of concern for the hilltribe welfare,
The present RTG policy in the North appears to be one of containment of CT
to the mountains, The RTG also believes that the hilltribes are already
on the CT side and further action to liberate them from the commmunists is

fruitless at this time.
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g8 There is little evidence of wide-spread support for the CPT
in the North, except in the traditional stronghold areas previously
mentioned, However, the RTG's complacency has enabled the CPT to affect
steady progress in the development of mass support bases among the hill-
tribe populace. This factor poses the most important threat to the RTG

in the North,
6. (C) POLITICAL ORGANIZATION:

a. Adhering to the classical pattern, the CPT has established a
political hierarchy which, in many ways, parallels the existing RTG
administration, The North Central Committee is responsible for direct-
ing all insurgent activities in the North, Under orders from the CPT,
village committees have been formed where covert cell structure existed.
Cadre have organized Tamboh, District, Provincial and Regional committees,
applying the Trotsky tread principle. This principle applies as follows:

A village committee is formed from village militia units, a tambon
committee is formed from village militia units, a tambon committee is
fermed from three village committees, and so on up to regional level,

b. To date, six major area Headquarters and operational areas have
been identified from captured documents and from information obtained froa
former insurgents. According to the information, a political organization
has been established in each of the CPT operational areas, The areas

are as follows:

(1) Area 52: Chieng Khang, Chieng Saen, Meuang Chiengrai, Maejun
and Therng,

(2) Area 24: Chieng Khang, Therng, Chiang Kham and some parts
of A, Pong,

(3) Area 13: Pong, Sub A, Chiengmuan and some parts of A. Meuang
in Nan Province,

(4) Area 14: Thoong Chang, Chieng Klang and Pua Districts,
(5) Area 45: Muang, Mae Jarim Sub-District/Sa District.

(6) Area 23: Tri-Province (Phitsanuloke, Phetchabun, and Loei
Provinces) and Uttaradit.
The operational areas are divided based on geographic characteristics and
do not necessarily correlatewith established Changwat boundaries, Area 52

uses I g and Koh'rivers as the division lines with the main operations base
on Dol Loung range between A, Chieng Khong and Chieng Saen. Indications
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are that this area will expand to Chiang Mai and Maehongsorn Provance
and later link with Tak by using the Muser hilltribes as the cadres,
Area 24 uses Doi Yao/Doi Phamon ranges and Ing river as the division
lines, with the main operation bases on Doi Phamou/Doi Yao and Doi
Namsa, In this area the CTs main objective is to establish lccal

state power and expand their organization into the lowland villages,
Area 13 uses Doi Phachognoi and Doi Phaji mountain ranges as the divi-
ding line with operation bases on Doi Phachanguoi and Dol Pha Ki, Area
13 main objective is to isolate Nan Province in accordance with Mao's
tactic of "Jungle Circle Village and Village Circle the town", Area
14 and area 45 onerating in B, Huainu, B, Namchang and B, Phuwae., The
areas use B, Pongkohneu as division lines, These areas have the ob-
Jective of intercerting road construction and establish shadow govern-
ments in the villages, Area 23 used the traditional Provincial bound-
aries in Phitsanuloke, Phetchabun and loei, (See Figure 5 Ares Organiza-
ticnal Chart of CT in North Thailand),

7. (C) TACTICS:

a, The tactics employed by the CPT in the conduct of its armed struggle
are influenced by the Chinese Communist Party and Principles of Mao Tse
Thung, At present the CPTs jungle forces are relatively small in number
and generally lack 3sophisticated weapons and communications equipment, -
However, more and better weapons and equipment are being acquired from
out-country suppliers. The jungle forces' cardinal principal of fighting
is to engage RTG forces only when they have local superiority and suprise,
At this stage of insurgent development, before they elect to fight they
try to ensure a high probability of success., The CPT is generally dedi-
cated to the strategy of gradual destruction of RTG forces by demoralizing
them and reducing their will to fight by denying them resupply, by consistant
harassment , by dispersine thelr units and by capturing or destroying thelr weapons
and equipment. Although < ver the past year little growth in the insurgents
controlled area has occured, there has been a considerable increase in the
insurgents ability to fight because of the receipt of a sino=soviet bloe
weapons system. Consequently it is anticipated that future insurgent-ini-
tiated operations will be more aggressive and violent in nature, These
operations will concentrate on the lowlander and will fluctuate in accor=
dance with the CPTs interest and policy and the operational activities-of

RTG forces,

b, The terrain in the North 1s well suited for maintaining a large
guerilla army because the predominately high lofty mountains are heavily
forested and afford excellent sscurity for large bass camps, As a result.
the communist insurgents in the North have developed a sophisticated command
and control organization and have displayed a higher degree of coordination
than the CPT in other regions of the country. In the Northern area,the
insurgents continue to consolidate their gains and strengthen their control
over the population living in, and adjacent to their mountainous strongholds.
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In the insurgent controlled area of Thung Chang and Pua Distriet of

Nan, Pang District of Chiang Rali, Mai Sot District in Tak and in the
Tri-Province area, insurgent cadre have structured the hilltribe popu~
lation into communist controlled villages and tambon Committees were
formed and operate independently from the RTG political structure, The
hilltribe population in these areas hsg been forced to farm collectively
and to buy clothing, food and other supplies from the cooperative store
operated by the Tambon Committee. The insurgents have also farmed their
own police force which patrole around these communities to keep RTG in-
telligence agents out of the area and to prevent the hilltribe population
from leaving, The establishment of the village and Tqmbon commi.Lees

in these areas demonstrates the communists capability of develo>ping their
own political organization within North Thailand, although presently it
is restricted to the hilltribe population, Militarily, it is the hill-
tribe villager, between the age of 15-45 years who make up the majority
of the guerilla srmy in the North, The number of full-time soldiers
operating from jungle redoudbts in the mountains has shown an increase
over the past year from an estimated 2670-3050 in 1972 to an estimated
3390-4000 in 1973, Although the estimated fighting strength has in-
creased, the armed village militia has decressed frou an estimated 1000

to 800,

The Communist insurgents in the North are classified into two separste
categories: The regular force soldier of the Thai People's Liberation
Amaed Forces (rpurg and the Village Militia. The insurgent force in

the North is mpud primarily of hilltribesmen with ethnic Thai and
Sino-Thai providing the majority of the trained cadre and leadership,
However, over the pest year an incressed number of hilltribe leaders

have emerged among the older insurgent groups., In the North the insur-
gente have organized and deployed regular force groups. These groups,
although structured as standard battalions of 200 to 300 men each,

continue to be dispersed and operale in squad, platoon and company size
units, Village militia units, normally ranging in size from five to ten
men each, remain in the village to control the population and protect

the village, In addition to the regular force group and villaze militia
the insurgents have orgenized, trained and deployed nine special commando
units throughout the Northern area, Each 30 man special commando unit

is a highly trained, well equipped military force with a special mission
of offensive combat, These special commando units are mobile and deployed
in such a manner that they are capable of conducting sapper attacks against
an RTG military installation or public utility facility in North Thailand,

€. The objactive of the CPT is primarily directed toward the establish-
ment of a large base of support among the local populace. The military arm
of the CPT has ‘he mission of screening the activities of the propagandist,
the proselytie and the political Jeader. The military arm also trains VMUs,
protects base camps, and carries out assassinitions, sabotage and attacks
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on RTG forces when conditions are favorable, During the past yeer there
was no dramatic increase in overall number of CT initiated overt actions
over the previous yeur, However, there has been 4 definite rise in the
intensity and sophistication of military operations carried out by the CT,
Examples of this rise are: In December 1972, the CT in Nan Province used
rifle grenades for the first time when CDF units made contact with them
in the Dol Pha Ki area and maintained contact for five days before break-
ing off. In the same area several incidents have been noted where the CT
have employed 60mm mortors. In December 1972 in the Tri-Province area, CT
employed 12,7/50 cal. anti-aircraft weapons against aircraft, In March
1973, in Chiang Rai Province a force of approximately 50 CT, attacked a
government outpost using 60mm mertars, RPG  M-79's and H—lé rifles, The
CT employed the tactics of two maneuver units and one fire support unit,
The CT have also shown a willingness on several occassions to engage the
RTG forces and stand and fight, In keeping w'*h their present level of
development, the CT generally have awidsd engigemauts that could prove
costly or disruptive to their clandestine crrangements, Overt acts are
primarily conducted for propaganda purposes. Attacks against police or
paramilitary outposts are conducted either for intimidation or propaganda
purposes, Armed propsganda meetings, are carried out by the CT merely to
demonstrate their power to loeal support personnel,

8., (C) LEADERSHIP IN THE CPT:

a, The inability of the CPT to recruit a significant following outside
of the traditional areas of influence has been a key obstacle to expansion,
Reports indicate that the CT have partly solved this protlem by importing
political organizers into the North from the Northeast and by treining
selected individuals out~country, to give a higher quality to cadre per-
somel, This coupled with the return of CT cadre from previous years of
training in China, North Vietnam and Laos, is serving to eese the need for
critical skills,

b, Within the past year numerous high~ranking CPT cadre have been re-
placed in Tak and Chiang Rai Provinces, As a result, there are already
signs of increased overt activity, CT have initiated numerous ambushes on
RTG convoys and road construction crews, attacked fire support bases and
on occasion elected to stand and fight rather than retreat,

9. INTELLIGENCE:

a. Insurgent intelligence capabilities are adequate and very responsive
to the CPTs needs. The insurgents tactical intelligence system is primarily
centered around its village level organizations and uses the village core
members, VMUs and sympathizers for gathering information. With captured
signal equipment and equipment brought in from out of courtry the insurgents
are capable of monitoring RTG radio transmissions and jamming and teping
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telephone conversations, Tae generally poor observance of cormunication
security by many RTG civil and police orgenizations probably facilitates
CPT activities in this araa,

b, At the present level of insurgency in the North, the information
most vital to the insurgent is that information relative to RTG movement,
strength and disposition, This information is vitally necessary to pro=-
vide early warning of RTG CI activities and the basis on which to conduct
military operations, In areas where the CT have strong support, it has
baen able to obtain information, with relative ease, about troop movement,
planned operations and activities cf Covernment officials, This facili-
tat.s ambushes or attacks apgainst the RTG. The insurgents have an effect-
ive intelligence network, which is functional and able to provide the CPT

essential information,
10, (C) TRAINING SCHOOLS:

a, Reflecting the growing strength and sophistication of the CPT is
the estsgblishment of training schools in the Tri-Province area at Khao
Ya mountain and Phu Hin lLong Kla mountain, In Nan Province it is sus-
pected that the CT have training schools at Doi Pha Chi mountain, but
at present no firm information has been obtained. In Chiang Rai Province,
m known locations exist., However, accross the border in Lsos two train-
ing schools ere known to exist, The Anti-American Imperialist Peoples
School 32 at Meaung Sui, and AAIPS 31 at Meuang Sing, Training is usually
conducted in semi-permsnent camps constructed within platoon safe areas,
Training lasts 11 hours a day on a strict schedule beginmning at 0530 in
the morning and ending at 2100 hours with half~hour meal breaks., Subjects
emphasized are politi cal and ideological indoctrination in accordance with
Mao Tse Thung's doctrines of revolutionary warfare, Mao's writings are
available as texts, Time is set aside for Voice of the People of Thailand
radio broadcasts., The insurgents are also trained in guerilla tactics and
the use of weapons, Physical fitness is stressed throughout the training.

b. The CPTs inability to train the recruits inzide Thailsnd has long
been a major factor in restricting the CPTs growth, In 1970 the CPT
established in-country basic political snd military indoctrination and
training for varied groups of recruited hilltribes personnel. With this
capability the CT ecan train more people than ever in the North., This
strengthens the CT, not only in training their jungle fighters, but also
in training their supporters in the villages, With the establishment of
training campe, renewed emnhasis has been placed on recruitment of Meo
hilltribesmen for the TPLAF in accordance with a three-phase program in
which 30 men will be recruited during the first phase, 200 men during
the second phase and young girls during the third phase, the latter to be
used Only as nurses, However to date the CPT are still having problems
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£illing their ranks from in-country resources., The recruitment program
described previously caused resentment by the Meo villagers, who con=
gsider this program a form of draft into the TPLAP,

¢, Out-of=-country training contimves, with selected CPT cadre spending
upwards of five years in China and North Vietnan studying medicine, political
theory, radio commnications and guerilla warfare. Cadre trained ‘1 the
specialties are now infiltrating back into the North., The impact of their
highly trained personnel is yet to be determined,

11, (C) COMMUNICATIONS: Within the remote jungle areas and the surrounding
regions, the insurgents com.unications system is primarily based on the use
of carriers, This sytem inmthe North appears to be highly functional,
According to intelligence scurces, it is well sdjusted to the needs of the
CT organization, providing the ability to communicate between units rapidly
and effectively., The CPT possesses only limited signal equipment at present
of which most has been captured from downed RTA aircraft of captured from
RTA operstions, The CT are presently recaiving more commnications equip=-
ment from out-country resourses and over the last year their ability to
comrunicate has increased thres fold, Increased abilit:- to monitor RTA
transmissions, and intercept and jam RTG trensmissions ' * oJeen observed:
throughout the Northern area,

12, (C) LOGISTIC SUPPORT SYSTRM:

8, The insurgents in the North have only a rudimentasry support systea
that is comrensurate with their level of organization, Never-the-less,
the sysiem has shown improvements in the last few years, providing adequate
sustenance to the insurgents in their jungle environment. The insurgents
logistic suprort system is largely dependent upon the local villags support
structure for food, personal items and the majority of medical supplies,
However, they are requiring more and more out of country support to maintain
their more modern Sino-Soviet bloec weapons systems. The insurgents have
established major logistical supply depots in Sayabong Province, Laos which
supply their forces in North Thailand, Additionally, each area cormand
headquarters has established and maintains minor suprly depots within Thailand
near the Thai/Laos border. All material infiltrated into Northern Thailand
is brought in by either porters or pack animals from their supply depots,
Based on an analysis of defectors interrogated, POWs and captured documents,
indications are that durins calendar year 1972, the amount of Sino-Soviet bloc
material infiltrated ints North Thailand exceeded 300 tons, Captured doduaents
also indicate that most of the CPTs operational funds for lorth Thailand,
approximtely two million dollars per year, is provided by Comaunist China
and is brought into Thailand via the infiltration network. The inflitration
of material is usually provided along major lines of commnications , which
have been identified as follows (See Figure 6)y
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(1) Prom Laos, B, Khoka (PC 8804) - B. Huai-Sa Ngeuk (B,
Lazmphaen) PC 6508 - B, Huai-Hin-Khao PC 6109,

(2) "From Laos, B. Khoka (PC 8804) - B, Hadsa PC 6503 - Doi
Phamon PC 5902,

(3) Prom Laos, B. Khoka (PC 2804) - B, Konteun PB 6693 - B,
Huu-m PB 5885 L B. L”Jen PB 5192' Bo LIO-U PB k988 .M Ba Hulichlng

Kong PB 5270,

(4) Prom Laos, Phu Phin PB 7780 -~ Phu Ching PB 7582 - Phu
Lan PB 7475 - B, Tin Tok PB 7167 - (Doi Namsa) PB 5462, P, Kiewkaw
PB 6862 - B. Meo Moh PB 5242 B, Phachangnoi PB 5825 - Doi Phacharg
PB 5912 - Doi Phaji PB 6103,

b, Insurgents who have defected or been captured appearad to be
well clothed and well fed despite reports of food shortages in some areas.
Therefore it can only Le concluded that food and clothing are no problen,
There is also no shortage of weapons or ammnition, Besides external
sources of supply, improved military combat posture of the insurgents
ensures acquisition of additional arms and commnications equipment from
the usually outclassed, outmanned and outgunned paramilitary forces,
Medical supplies also appear to be adequate. %here are also qualified
physicians, who have been trained in Peking, assigned to each area Head-
quarters, In addition to qualified physicians at area headquarters, there
are nurses at platoon/group level who were trained in China and North
Vietnan, In summation, though rudimentary, the CPT logistic support system
is adequately meeting insurgent demands for vitally essential material;
food, chthing , weapons, ammunition, medical treatment und supplies,.

13. (C) ARMAMENT:

a, Jungle Pighter Armament: Por the level of insurgent now iu progress
in the North they are adequately armed, Nearly all the communists main
and rural force soldiers are presently amed with me-ern sino-soviet bloec
weapons, Insurgent armament includes AK-47 assault rifles, SKS semi-
automatic carbines, tyme 53 carbine, pistols, RFG , light machineguns, M-
79 grenade launchers,RPG-2 anti-tank grenade launchers, 60mm and 82mm mor-
tars, 57m-recoilless pifles, chiccm hand grenades, and mines to include
the soviet model PMN non-metallic anti-personnel mine. Captured documents
also revealed that the insurgent main force units have been issued a
1limited number of heavy machine guns and flame throwers. The heavy machine
gun 12,7 mn/50 cal has been verified when it was used in the Tri-Province
area, as yet the flame thrower have not beem verified.

b, Villape Militia Armament: Although information regarding the
degree of armament of VMUs is limited, it is believed that the VMUs
throughout the North are armed with locally procured shot guns and
World War 1I vintage U.S, manufactured weapons such as the M-1 rifle, M
and M2 carbines, M3 submachineguns and the newer 4-79 grenade launcher.
Recently some village militia units have armed themselves with captured

M-16's,
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AREAS OF CT ACTIVITY IN NORTH THAILAMD
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CT_STRENGTH AND LOCATIONS IN THE NORTHERN AREA

CHIENG RAI

A.

A, CHIENGSAEN

=~ Doi Loung PC 262401

-Pakha PC 292465

-B, Muser Huai~Xwan PC 279372
~Khun-nas-yadb PC 349390
=Doi Rang-ton-khamn

A, CHYENGKHONG

~Doi Pa-ta-kham PC 5117
«~Khun Namsom PC 3640
«=Doi Huai-san PC 5119
=Husi-khu PC 5302

=Doi Phamon PC 588018
-B. Panghat PC 5310

=B, Thakham PC 4926

=B, Meo Khun-Nam-kaeng PC 432089

=Doi Huai-phak-ihom PC 5117
-Huai-harn PC 4603

<Doi Phalae PC 5003

~Doi Huai-moung PC 5499

+B., Pha=jao PR 5397
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TOTAL:

CT STRENGTH

20
5-10
5-10

Unknown

40-60

.'\“..')0

40-60
40-50
4L,0-60
10-15
10-15

Unknown
4,0-60
40-60
30-60

Unknown
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~Khun-huai-pa-daeng PC 435025
<Doi Yao PC 4610
<B, Khun-huai-ja-yin PC 413988

Unknown
100
Unknown

TOTAL:  300=400

A. THERNG
-B, Kiew-khaw-ma PB 4496 15
=Doi Khun-tan PB 352905 20=30
-B, Lao-u PB 488885 4,0=-50
~Din-khao-neu and Din-khao-t-1 PB 4397 40-60
~Doi Khun-ta PB 365905 50-60
-Doi Mieng-ja-prong PB 425928 20-30
=Doi Mon-1iad PC 4104 30-60
~Doi Khun-huai-sak PB 352955 20-30
=Khun Huai-khok PB 352955 Unknown
-B, Kiew-huai-khrai PB 464817 10-20
~Doi Dasn-meuang PC 472020 2030
+Doi Hang-bong PB 3494 Unknown
Unknown

-Doi Pong PB 312832
-B. Pa-tso PB 400945

A. CHIENGKHAM

-Doi Nmea PB 5663
-Doi Phaki PB 6103
~Doi Phaji PB 5310
-Dan Meo Moh PB 536445

38

CONFIDENTIAL

30
TOTAL: 250-350

20-30
Unkoewn
Unkmwn

Unknown



CONFIDEKTIAL

-Doi Phulangks PB 55L0
Dol Khun-naxysd PB 5104
~Xhun-mae-yad-loung PB 502047

-Doi San-klang PB 5218
TOTALs

2. KAN PROVINCE:

A

A, MEUANG

~Phaki PB6003

.B. Meo Khun-nam-uao QA 21,0785

-B, Juaichangyal QA 3C1707

+B. Huai-deu QA 218857

-B. Phatang PA 5360

-B. Nampun QA 2560

Dol Phukheng PA 605755

-B, Huai-nam-phrang QA 0695
TOTALS

A. PUA

~B, Huai-pun QB 379663

-B. Namchang QB 321601

-B, Pangkobneu QB 331550

-B, Sobkan QB 24,9520

-B. Na-oi QB 278480

-B. Tham-khun-nam-phun QB 1701%

~Tham Khun-kwang QB 151178

=B, Pu-kon QB 116186

~Khun—-nam=oun QB 0306 19
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%0-50

20-30

20-30
Urknown

150-200

Unknown
20-30
30-40
Unknown

5-10

100-200

20-30
80-100
15-20
20-0
10-20
10-20
10-20
10-15

Unknown
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~Lan-nan-yao QB 0801 Unknown
=Doi Pha-ngaa QB 1404 30
=Doi Deuai-kai QB 107012 $0

=B, Jamtong QB 211259 30-40
=Khun-nam-yso QB 155132 Unknown
=B, Nabong QB 342106 10-15
~Phu-1iem QA 361959 Unknown
-B, Wang-phaen QB 435075 30-60
"=Doi Phu Wae QB 270359 400

=B, Kok QB 2700 20

-B, Rai QB 0803 20

-B. Sepan QB 212301 0-50
~Khun-nam-pong QB 3326 X
=Tham Khun-thso QB 151178 10-20
-B, Khun-kha QB 109155 30-40
-B, Sobmao QB 333012 20-30
-B., Nawng-jaew QB 322212 40-60

TOTAL: 600-1,000
A. THUNCCHANG/KIENG-AMPHOE CHTENGXLANG:

-B. Pangkae QB 079459 20-30
-B. Khun-nam-lad QB 156518 20=30
-B. Chongphrai QB 188508 ' 10-20
«B. Kiew-kew{related to B. Namyao)PE 69714 30-50
-B, Phadaeng QB 154512 Unknown
CONFIDENTIAL
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=B, Huairai QB 1463

«Doi Pha-hu PB 8851

«=Tham Wiengkae PB 841359

=B, Khun-nam-prik PB 700527

TOTAL:

D. A, SA = A, NANOI

~Namphangnol QA 2254

~Phulan QA 069280

~Huaichangyal QA 312698

=Makhintaek QA 4OT1

~Huai-meing QA 3677

. TOTALs

3. UTTARADIT

A. A, PAKTHA

~Doi Samsso QA 175242

-Bai Phapaen QA 180290

TOTAL:

B. A. NAMPAD

-B. Pong~kum QV 056700

~B. Khok-faek QV 1167

-Phu Soi-dao QV 0551

~Phu Mieng QV 0755
TOTAL:
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20=-30
Unknown

200-300

40-60
20-30
Unknown
4,0-60
Unknown
J100-150

10-20
20-%
30-50

10-20
30-40
Unknown
Unknown

4L0-60
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4o TRISPROVINCE

A,

Northern Sector

=Phu Khad QV 050280

=Khao Kheum QV 051084
~Kheo Nam Pva QV 0801

-Pha Tok Toy QV 09017
-Ang Si-siad QV 120055
~Huai-lac-laeng QU 166968
~Phu=hin-tha-nang QU 187933
=Phu Ka-raw QU 170927
=Thaa Seo QU 170927

~Thao Jia QU 202872

<Thaa Hud-logng QU 227855
=B, Omssingneu QU 142926
=B, Hinlong-kla QU 138795 '
=B, Tham=berk QU 100780
=B, Tub-kob QI 092683

=8, Wang-hin=lom QU 110690
~Huai-phai QU 156702
~Khaw-po QU 152692

~Tham Huai-jieng-nam QU 171666
-B. Huai-fai-mai QU 165656
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Unknown
40=50
20-30

Unknown

Unknown
Unknown
Unknown

Unknown

20-30

Unknown
Unknown
40-60

40-60

Unknown
Unknown
Unknown
Unknown
4,00-600
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B. Southera Sector

«B. Huai-salieng-haeng QUO93L 10-14
=B. Huchang QU 1227 Unknown
-B, Laona QU 1224 20-30
-B, Laoleu QU 0825 Unitnown
-B, Khao Khaw QU 1336 kY
~Phu Pha Khao (Paphai QU 0816) - 30-40
-Khao Tang-bart PU 850465 20-30
~Xhao Sung PU 873385 Unknown
-Khao Sab-phang PU 904202 Unknown
~Khao Pha-hin-lad QU 1718 5-10
=Khao Kon-huad QU 1310 15-20
~Xhao Pha-khso QU 1605 Unknown
=Khao Sanamkla QU 2007 15-20
~Khao Sab-sal QU 1715 10-20
-Xhao Baw-phra PU 9108 7-10
~Khao Huai-rai PU 7639 8-10
«~Nern-prang PU 7,32 10-15
TOTAL: 150-250

5. TAK PROVINCE

A. A, MAESOD
- Thi Pu Lu MU 798207 1u-20
-~ B, Pakha MU 828288 10-20
-~ B, Pakhaem MU 759302 50-60
- B, Pawai MU 805314 Unknown
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<Doi Khun-measod MU 6948
=Doi Rephade MU 7131

-B, Huai-khanun MU 9941
=B, Lao-yang

-B, Nuki MU 897323

=B, Thongchal MU 944365
=B, Umpieng MU 959227
-B. Ladtabeung MU 980030
=B, Naomgkhlew MU 664421
=B, Paklaui MU 824375
=Doi Loung Camp MU 902273
-B. Meo Mai MU 986478
=B, Phao-pha MU 677125

A. UMPHANG

- B, Ya Mo Khi MI' 905735

-B. Mong Kua MT 665352

« B. Re Tong K

- Wa Seu Khi MT 780533

- B. Phaw Ta Ka Tha MT 689373
- B. Pa La Tha Mr 835522

- Se Pa La (Ba-le) Mr 846509
=B, Kho Tha MT 806472

= B, Be Khi MT 019425
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20-25

90-100

Unknown
Unknown
Unknown
Unknovn
30-50
30-50
Unknown
Unknown
50
300-400

Unknown

Unknown
Unknown
10-15
Unknown
4,0-50
6-10
40-50
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-B. Kerng-baw MI 752199 Unknown
-B, Kui Ler Taw M 621488 4,0-50
-B, Perng-klerng-mai MI 564,469 Unknown
-B. Keung Ma Khi Khi MT 603400 Unknown
<R, Mong Kha MI 603664 k)

-B. Kui-kler M 642431 60-80
-B, Maw Tala MT 6172 Unknown
-B, Yang MI' 7571 5-10
-B. Ta Kho Bi M 8074 Unknown
-B, Merng-klerng MT 5670 Unknown
.B, Thi Jaw Si MT 607646 80

TOTAL: 500-600
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ANNEX C
TRAIXING

1, OBEIMRAL: Within Northern Thailand thare i1s ¢ - unit that has
prinarily a training mission. This unit is the 4th Infantry Division
composed of the 4th and 7th RCT, T.e training conducted includes
basic combat training and unit training. There is also a Counter=
insurgency Training Camp Advised by a USASF "A" Team which has the
responsibility of training units stationed in Northern Thailand in
Counterinsurgency Operations, During the early part of this reporte
ing period training within the RTA units of Northern Thailand proved
to be deficient in many areas, These deficiencies were mainly due to
8 lack of cormand intereat in unit training on the part of senior
cozmanders, However, in the tine frame 1 Jamuary to 1 June a definite
up=swing in command interest was noted and this resulted in better
perfc —ance on tha part of units ccumitted in active CI operations,
An exarple of the increase in command interest in training was the -
appointaent of an Assistant Di—ision Commander of the 4th Nivision
who was given the primary responsibility for training, PFollowing
this implementation, unit Army Training Tests became outstanding
training vehicles with key members of the Division planning and
sdninistering well written and executed company training tests., More
emphasis wes devoted to counterinsurgency type operations without a
decrease in conventional warfare testing, After intensive training
and testing the units of the 4th Division that were committed to .
active counterinsurgency operations displayed a marked improvement
over past performance which substantiated the worth of a good unit
training program. The Royal Thai Army units in Nerthern Thailand
have & growving awvareness of past training deficiencies and the suse
cess possidble vhen training is improved, Therefore, a continued ine
crease in command mmphasis on training and improved unit training

can be anticipated.

2, BASIC COMBAT TRAINIRG gacr::

New recruits are inducted into the Royal Thai Army two times per
yoar on 1 May and 1 November. The recruits are then assigned to parent
units where they receive 12 weeks of BCT, Significant changes were
experienced during the past training cycle which have improved BCT in
Northern Thailand, In the past, new recruits received only 10 weeks
of BCT. Because the average Thai recruit is lacking in oducation,

a disproportionate amount of BCT time must be devoted to dismounted
drill and troop information. Also, much time is devoted to physical
conditioning, Although these subjects are necessary and should be

included in ICT, the proportion of time devoted left little time for

CONFIDENTIAL ©



CONFIDENTIAL

teaching other important subjects under the 0ld 10 week time frame,
Therefore the expansion of BCT to 12 woeks his incressed the time
available for training in these other irportant subjects., Also, in
the past recruits who failed the BCT Proficiency Test at the end of
8 training cycle were not retrained to eliminate deficiencies, Rather,
they were assigned to units along with the recrult who was judged to
be proficient by the BCT Proliciency Test., During the past training
eycle this procoeedure was changed and recruits who failed to pass the
test were forzed into a composite unit and retrained, These changus,
which have long been recommended by the U.S, advisory personnel of
Detachaant II1I, have irproved BCT in this area of responsibility al-
though other doficiencies still exist, These deficiencies have been
identified by the edvisory personnel and brought to the attention of
appropriate counterrarts, Thoy ares

8. Noew recrui’s continue to receive all of their BCT under a
decentralised training systea corducted at battalion level, This
leads to an irordinate rumtur of cadre being v’ ' ised as iistructors
and standardigation of DCT is lacking,

be Because eompany and battalion ATTs are held in January, Fedbruary
and March of each year, recruits inducted in November receive little
squad end platoon traning prior to being integreted into s unit preparing
for company and battalion ATTs. This, in many cases, had led Lo poor
execution on the part of units being tested because of a lack of field
experience on the part of many unit members,

¢e There is a noticeable lack of individual small arns firing and
very 1ittle qualification firing, A= amplification of this lack of weapons
training is a lack of fire control and accurate firing by engaged RTA units
as cited in eaptured CT documents and the it errogation of CT prisoners,
Units frequently cite non-availability ¢. training ammunition as the reason
for a lack of weapons training but frequent checks by advisor personnel show
the training amxmunition is available btut either not requisitioned in time
or not in sufficient quantities, This protleam is basically one of units
not properly progremming training ammnition requirements, Also, in the
cese of the 7th RCT, range facilities are limited,

3. UNIT TRAININ3:

Swall unit training continues to be a problea in Northern Thailand
because it is not conducted on a regular and systematic basis and lacks
realism, Squad and platoon size unitc sealdn train under field conditiors,
Company and battalion training, however, has shown a marked improvement,
This was particularly true during the company ATTs, The 4th Division
staff prepared a training and testing program which, for the first time,
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required all the Division and Regirsntal Combat Teanm staffs and support

troops to wove to the field and support troops In the field.
This proved to be an excellent training exercise for

the eatire 4th Vivision, During this reporting period advisory personnel
of Detachment III have noted a definite improvement, in the following
aspects of unit training:

a, Mors emphasis is placed on training units for counterinsurgency
type operations, During company ATTs a large portion of the test was
devoted to testing the units count ~insurgency capability, Each company
was required to soarch and clear 7.2 AO and perfora civic action projects
wvithin their AO, The members of the unit were also required to operste
for five days in difficult terrain without benefit of resupply,

b, More emphasis is being placed on combined arms training, Tank
and infantry units are being trained to operate as a team and all leaders
down to the squad level are learning to call for and adjust artillery
and airstrikes, Units are also receiving training in the proper utili-

sation of helicopter and spotter plane support,

¢. More emphasis is being placed on training in civie action,
Civiec action is included in all field training exercises for units of
the 4Lth Divisinn, Engineer units, for example, are learning to operate
equipment and accomplish construction projects by actually building
needed bridges, improving roads and repairing schools, Tank and
infantry unit commanders are required to contact local officials
while in a training area in the field to determine needed civic action

projects within their capabilities,

d. The 4th RCT is now requiring it's subordinate units to move
to training areas outside the billet area. This had led to more re-
alistic unit training over better terrain,

4o COUNTERINSURGENCY TRAINING:

Northern Thailand has one Counterinsurgency Training Camp dedicated
to training company size units stationed in Northern Thailand in CI
operstions, ' The objective of the training is to provide the individual
soldier with a sound background in general military subjects, weapons,
and counterinsurgency ariented tactics, thus enabling him to function
effectivaly as a member of a rifle company conducting counterinsurgency
operations, The training is provided to selected infantry and cavalry
companies and lasts for 5 weeks, A eoun‘t.erinsurgency field training
exercise is the culmination of the company CI training program, This
FTX, which is eight days in duration, is designed to provide realistie
counterinsurgency situations in which both the individual soldier and
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the unit leaders are given the opprotunity to apply all previous
training., The FTX alsc provides a means by which a participating
unitts combat effectivensss can be assessed and its training evaluated,
The program could be an excellent vehicle for preparing upits for
active CI operations if classroom hours were reduced and field train-
ing time increased, Another problem area that lessens the prograns
effectiveness arastically is vhen parent units are levied to provide

a company to the training camp they wdll frsquently fomm & composite
company mamed by individuals from various companies and staff offices,
Often filler personnel consist of clerks and othor personnel who do
not need the training while infantry soldiers are retained at the home
station to perform such tasks as guard duty and participste in honor
guards, Thus, a good training program in eounterinsurgency operations
exists but is not being utilized to its fullest,

Commanders of RTA units would prefer that the training be given at the
squad level rather than the compeny level, This wuld relieve them of
the administrative burden of sending a complete company and squad level
CI training would be more in keeping with tactical considerations during
active CI operations, Se” ° a3 does a Thal TOLE company become engaged in
classie CI type tactics, ..is type operation is usually conducted at the
squad or platoon level and includes amtushes and patrolling,

A problem also exists concerning the advisory effort for the Cl
Training Camp. As previously noted, the camp is advised by a USASP
A" Team which reports directly to USASP Headquarters, Although units
advised by Detachment III personnel provide most of the trainees for
the camp,the Commander of Detachmsnt III does not have control over the
advisors for the camp, and therefore the detachment does not receive
reports on the perfornance of the units it advises when they attend CI
training, It is highly recommended that the advisory personnel of the
CI Training Camp be placed under the operational control of Detachment

111,
5. EVALUATION "® TRAINING:

a. Based on observation by Detachment III advisors of training and
training tests, and an analysis of combat actions the following weaknesses
have been identified within the 3rd RTA and brought to the atteation of
comnanders and staff officers:

(1) More emphasis must be placed on getting the small units
into the field for more realistic training,

(2) Although preparation and planning for training is excellent,
execution of tacties is frequently poor,
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(3) Junior leaders frequently lack proficiency in dbasic
combat skills and often are too 0ld to keep up with their own units
during field exercises.

(4) The average Thai soldiur has the capability of being
an excellent combat soldier but does not have sufficient proficiency
in basic combat skills to instill the necessary aggreesive ess, cone
fidence and cospetence,

b. The 5rd Royal Thai Arxy is becoming increasingly aware of
these training prodblems, Commanders are taking an active interest
in training, particularily in CI operations. These same commanders
have displsyed a new sense of urgency because of high battle losses
during Operation Phu Kwang in 1972, They have come to the realisate
4on that good training is the key-stone to suscessful operations
against the CT and this realisation and the corresponding increase
in command exphasis should lead to better trained and more effective
soldiers and units within the 3rd RTA,
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ANNEX D
PLANNING AND OPFRATICNS

1. (C) GENERAL: The Third Royal Thai Army (3rd RTA) is the major
military command in the North, and has the responsibility for conducte
ing CI operations in this area, This annex discusses the planning and
operations undertaken by 3rd RTA units during the time frame Janvury

1972 to present,
2, (C) PLANNING:

a, Staff Plarning: Genearally, the staff members and the staff
sections of 3rd RTA are competent in their various areas of interest,
At both the Armmy and the Division level, all principal staff officers
and the majority of their assistants are staff college graduates and
most have had considerable staff experience., In most cases, plans pre-
pared by the staff sections are very good though frequently these plans
are written in great detail and allow the subordinate commander very
1ittle flexibility, Also, it is felt that in many instances the sub-
ordinate commanders do not understand the terminology used in the ‘plans
and often do not know what is required of them in the execution phase,

b, Supervision: Command and staff supervision of units conducting
CI operations in North Thailand is generally poor. Although the Command-
ing General of the 3rd RTA/CSOR III, LTG Samran, has authorit)y for the
planning and conduct of I operations in the Morth, he has not actively
supervised CI operations, He spends 1ittle time at 3rd RTA FPVD Headquar=-
tars and often there is no one who will take the responsibility to make
an operationsl decision, In addition, until recently, neither “he Com=
manding General or the Deputy Commanding Ceneral would visit the subor-
dinate units conducting CI operations, This trend was reversed during
Operation Sam~Chai when the Deputy CG, G-2 and other key staff personnel
visited operational bases of units participating in CI operations, As
8 general rule, field commanders receive little or no direction after an
initial opcrations order is issued, This was most apparent during Opera-
tion Sam-Chai. This lack o. command and staff supervision has often re=-
sulted in poor execution of operstional plans at the unit level,

¢. Limitations: The major limitatioun to planning for CI operations
hinges on tudgetary matters, Budgeting limitations established by CSOC
in Bangkok seriously affect 3rd RTA FWD/CSOR III planning for operations,
Troop strength authorized for CI operations is limited by CSOC allocated
per diem funds and as a result, the 3rd RTA CG has 1ittle freedom of ac-
tion in initiating or extending operstions without prior spproval from

csce,
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3. (C) Operstions:

. 8¢ General: The nature of combat operstions conducted by units
of 3rd RTA FWD/CSOR III has varied during the past year, Prom January
to April of 1972, one of the largest CI operations ever attempted in
Thailand was conducted in the Tri-Province area, A total of approxi-
mately 12,000 troops participated iu this operation (Operation Phu
Kwang), Also during the past year a number of small scale operaticns
were conducted in Chiang Rai and Nan Provinces with the objective £
preventing the reinforcement of the CT in the Tri-Province arce., After
the termination of Operation Phu Kwang, numerous small scale o; :rations
were conducted in the Tri-Province area, This was followed by Operation
Sam Chai, once again in the Tri-Province area., Upon the termination of
Operation Sam-Chai on 31 January 1973, Operation Rama Suun was initiated
which encompassed all the major insurgent areas in Morthern Thailand and
is continuing ss this report is being prepared,

be Tri-Province TAOR:

(1) Operation Phu Kwang:

(a) Operation Phu Kwang was based on the 1972 Communist

Suppression Policy which called for units from the Central Region (1st

RTA) to conduct CI operations in border areas and to test their ablility

to reinforce outlying regions in accordance with existing contingency

plans, Preparation began in the summer of 1971 with a plan prepared

by the RTA, Security measures were believed to be stringent, however

it was later determined that the CT had compromised the plan early emough

to take counter measures, Overall planning and preparation for the opera-
tion was adequate and included several new imovations never before attempted
in a RTARI operation., Bangkok based forces, including a major portion of
tha RTA 1st Division, which is considered she "ountercoup force® in the
capital, were involved, The RTA PSYOP Battalion prepared a unit task or-
ganized to support the specific requirements of the operation and the RTAF
was bdbrought into the planning sufficiently early to prepare for its support
role, A moteworthy omission, however, was the lack of an official dialogue
with the other two arms of the Civil-Police-Military (C!P) team, Especislly
with those elements of civil administration and the Thai National Police
Department which are concerned with counterinsurgency, Operation Phu Kwang
was concelved as an encirclemant of the Hin Long Kla CT base with five
battalions of the 1lst Division while a reinforced battalion screened to the
gouth and a battalion task force from the Special Werfare Center screened

to the north, The mission of the screening forces to the north and south
was to intercept the CT moving to or from the 1st Division A0, The initial
concept of the lst Division operation was to surround Hin Long Kla with five
infantry battalions occupying a segment of the raughly circular division AO,
Al) five battalions were to conduct search and clear operations focusing

on Hin long Kla while the battalion in the northwest sector was to attack
into the Hin long Kla base, Pollowing occupation of Hin Long Kla 811 five
battalions were to conduct search and clear opemtions in their respective
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sectors, At the same :ime, a force of two cozpanies was given the
mission of patrolling the Phitsanuloke-Lomsalr Highway and other roads

in the immediate arca, All the units involved were supported by approp=
riate combat support and combat service support units,

(b) Phase I: Initial Cperations: The combat units moved
into the area and occupied assigned sectors in the last three days be-
fore D-Day, Phase I began on 20 January with the establishment of a
fire support base in each sector of the lst Diviaion AQ and the initia-
tion of search operations, Although a sizeable force was fielded, com-
bat operations were prizarily of platoon or smaller size designed to
engage small groups of CT and to take maxirmm advantage of the precipi-
tous and overgrown termrain, Occasionally, however, forces as large as
company size were committed in a single action., This pattern prevailed
throughout the operation,

(c¢) Phase II: The remaining units, the three battalions
of the 2nd RTA, the 4th RCT, and the Special Warfare Task Force, were
directed to continue operations in Phase II, After retiring to base
areas for a stand-down lasting from 28 March until 15 April, these units
re-initisted movement towsrd the Hin Long Kla base. The CT continued
their resistance and, due to this, plus the difficulty of resupply, the
wearing down of the troops, and excessive costs, the decision was made
to terminate the operation, On 21 April the urmits began their withdrawal,.

(d) Pollow-ups The 4th RCT reinforced by the 2/13th RCT,
along with necessary suppost elements, was assigned responsibility for
follow=up activity in the A0, This consisted of patrols around six fire
suprort bases that were established during Phase I of the operation.

(e¢) Summary of Oporation Phu Kwang: When considering the
effect on the CT, the results of Operation Phu Kwang are marginal, The
CT were displaced texporarily, suffered an undertermined number of casual-
ties, and lost some suprlies, but dbecause the RTG forces did not penetrate
and hold the Hin-Long Kla base, the CT were afforded the opportunity to
capitalize on the propaganda theme of conducting a successful defense,
The Thal labeled Operation Phu Kwang a training exercise because training
funds were used and also beceause there was a need for training in many as-
pects of CI operations on the part of the RTA units that participated, As
a training exefcise the operation was a suecess, In addition, further in-
sight was gained into CT tactics, Other items noted were that while pro=-
cedures at division level wore good, leadership at lower levels, particu-
larly at company and below, was weak, Also, because provisions had not
been made for follow=up activities by police and civil elements, RTA forces
maintained a presence in the area but not in sufficient strength to aprly

pressure on the CT,

(2) From the end of April through the end of August 1972, units
in the Tri-Province conducted only routine patroling operstions, which
resulted in some light contact with the CT. No significant largs scale
operations were conducted,
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(3) During the ronth of Spetember a stand dwn was conducted
and units of the 4th RCT prepared to be relieved in place by the 1llth
RCT, 1st Division, On the 1lst of October the Bangkok based 1l1th RCT
moved two battalions plus supporting forces into Lom Sak replacing
the previously committed units of the 4th RCT. The 4th RCT units re-
turnsd to Nakon Sawan and reverted to a training status,

(4) Opsration Sem Chai: The plan for Operation Sam-Chai called
for the Tri-Province AO to bb divided into two sectors. Operational area
1 was once again to be the Hin Long Kla mountain complex, The RTA would
commit three battalions from three directions; the 2nd Infantry Battalion,
11th RCT was to move gainst the western face of the Hin Long Kla, the
Airborne Battallon was to move against the rortheast face, and the Marine
Battalion was to move against the scutheast face of the mountain complex,
To the north, in Operational Ares 2, the 9th Division was to opsrate in
an assigned AC and employ puatrols to identify CT base areas and secure
roads and fire support bases, During Phase I units were to search and
destroy CT concentrations in Operational Are.s 1 and 2. During Phase II,
the units were to expand out of the criginal AO's and to search and de=
stroy additional CT forces, base camps, supply caches and crops, and
mop up remnants left over from Phase I, The operation began as scheduled
on 1 December but was halted after 5 days because intelligence information
indicated the CT were mving out of Hin Long Kla. Based on this intelli-
gence information, the maneuver units were assigned new AO's to the north
of Hin Long Kla, The remainder of the operation was characterized by
mumerous small unit contacts, The operation was terminated on 31 January
1973 with a count of 26 RTA XIA, 91 RTG WIA and an estimated 21 CT KIA,
12 WIA and 2 captured in action,

(5) Operation Rama Suun: Upon termination of Operation Sam~Chai
the deployed units in the TACR under went a brief stand down and then en-
tered into Operation Rama Suun which was to last from 1 Pebruary to 7
May 1973, During the stand down period the last Marine Battalion returned
to it's home base and was replaced by the 2nd Battalion, 4th RCT, The 11lth
RCT Headquarters was designated the control headquarters for the new opera-
tion, Uluring the later part of January the 11th RCT issued operation order
RS 1/16 assigning unit AO's and missions to search out and destroy CT armed
forces, operation bases, supplies, arms caches and all CT crops in the
assigned AO's, The operation had five phases: Phase I consisted of moving
and rotating the units into operating aroas, Phase II consisted of seafch
and destroy opérations, Phase III consisted of repositioning units in new
AO's, Phase IV corsisted of sesrch and destroy operations in the new AO's,
and Phase V consisted of moving the units back to their home stations,
Phase II began an scheduled on 17 February and for the first three weeks
the units involved made very little contact, On 5 March the 2/4th RCT
entered the Xhaw Ya mountein complex and became heavily engaged. Attempts
were made to reinforce the 2/Lth with the 1/11th RCT and the Airborne Ba-
ttalion but no link-up was accomplished. As of this writing total casual-
ties for Operation Rama Suun are 14 RTA KIA and 46 WIA with an estimated 10
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CT KIA and an unknown nuzbsr of CT WIA, Presently this operetion is
continuing and is echeduled to terminate somstize in May 1973,

¢. Chiang Rai TACR:

{1) During the first part of 1972, the 7th RCT conducted opera=
tions in support of Operation Phu Kwang, These small scale cpurations
were designed to prevent possitle CT reinforcements from moving out of
the Chiang Rai TAOR and into the Tri-Province area. Upon coapletion of
Operation Phu Kwang, the 7th RCT (FWD) concentrated on eonducting psy-
chological warfare operations, civic action arnd intelligence collection
until October 1972, At that time, the 7th RCT was replaced by the 3lst
RCT, a subordirate unit of the RTA 1lat Division, which moved two battalions
and supporting units to Chisng Kham and assumed responsibility for the
Chiang Rai TACR, The 7th RCT returned ¢o Chiang Mai and lampeang and
reverted to a training status, The 31st RCT devoted the months of October
through January conducting small scale operations desgined to acquaint the
sudbordinate units with the new area of operations. Cn 1 Pebruary 1973,
Operation Rama Suun began and the 3lst RCT exployed a three battalion task
force with the miasion of searching and clearing assigned AO's, This
operation 1s scheduled to terminate in May of 1973. To date only light
contact has been made with the CT,

(2) CIF (Chinese Irregular Porces): PFrom 27 March to 14 April
1972, the CIF conducted a joint operation with the EI'P and RTA, This
operation tock place in the southern portion of the Doi Yao and Doi Pha
Mon ridgelines in Chiang Rai Province, The CIF searched for suspected
CT bases along the ridges while the 7th RCT, assisted by VDC teand, attemp-
ted to> suppress the supply system established by the CT along the Thoeng-
Chiang Kham road, Fidendly casualties during thts operation were nine KIA
and 52 WIA while CT losses were two confirmed KIA, 50 estimated KIA and 95
estimated WIA, Thirty tons of rice were burned and a large nurber of live-
stock were killed after attempted evacuation failed, Other CIF operations
in the sane area and in Dol Luang have produced no further noteworthy re-

sults,

(3) 1In addition to normal combat operations a significant defection
of CT controclled hilltribes peorle took place during the months of July,
August, September and October in the Chiang Rai TAOR. A tetal of approxi-
mately 250 refugees, mostly women and children, defected to RIG control

during this period,
d. Nan TAOR:

(1) As in the case of the Chiang Rai TAOR, the Cavalry Division
Porward (CDP) devoted the early part of 1972 to conducting small scale
operations designed to prevent possible CT reinforcements from moving into
the Tri-Province area during Operation Phu Kwang. Upon completion of
Operation Phu Kwang, the CDF instituted a policy of conducting at les-
two company size operations per month within the Nan TACR, This poli.
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coupled with ageressive patroling technicues has resulted in numerous
clashes with the CT and ovar a period of one year the culmative results
of this police has been quite favorable,

(2) The Doi Pha Xi mountain complex, located to the Northwest
of Nan City, has long been a CT stronghold and the CDF has launched two
major operstions against the CT located in that area, In Decemter 1972,
CDF forces moved into the Doi Pha Ki area and clashed with an estimated
50 CT. The results of this contact and several other smaller contacts
wts 5 RTA KIA and 19 WIA, CT casuclties were estimated to be at least
10 KIA and 15 to 20 WIA, During this operation it was reported that
the CT used rifle grerades, This was the first such report received, During
Operation Rama Suun, in February 1973, the COF again inserted units into
the Doi Pha Ki arsg but only 1light contact was made,

e, Tak TAOR: The Thai Police have the primary responsibility for
CT suppression in the Tak TAOR, Police operations in this ares have been
primarily defensive in nature and included providing protection to road
construction crews, Following personnel changes in the leadership posi-
tions, the police began training local inhabitants in security procedures,
Thies program was designed to improve local security and has been relatively

successful,

4, (C) SUMVARY: During my tour of duty the RTG has contirued to display

an increased appreciat.on of the seriousness of the insurgent threat in the
North, In Thai Piscal Year (TFY) 73, the RTA doubled the number of units
comritted to CI operations, Based on lessons learned during Operation

Phu Kwang the RTA increased small unit CI training, took steps to improve
leadership in CI deployed units, increased manning levels in CI deployed
units, improved intergrated planning and operational concepts for RTA

and RTAF units, and for the first time, deployed a RTMC uiiit in a CI role,
National Police-Military cooperation has improved and psychological opera~
tions are being conducted more aggressively., The absence of a strong

eivil development program, however, still handicaps the ability of the RTG
to schieve long-term benefits from military successes, In December 1972,
the RTG initiated a plan to train and deploy a CI force of forty 12 man
special teams made up of two regular RTA members and ten volunteer personnel
recruited fron SGU returnees, These teams are to conduct small unit clan=
destine operations in major CT base areas located in the North, With this
plan came a change of technique in the deployment of RTARF in CT areas, The
RTARP and TNPD assets would only be deployed around the perephery of the CT
controlled areas in attempt to contain the CT and prevent their expansion
into other, as yet largely untouched, area", As part of this revised policy,
plans for Operation Sam-Chai and Rams Suun were changed from offensive cpera-
tions, to operations designed to contain the insurgents through small unit
actions, These actions were designed to cut off the support and fsolate
insurgent forces., Only time will verify the effectiveness of the newly
adopted approach to CT suppression, At present many problem areas do exist
which must te solved if the new concept is to be successful,
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ANNEX E
LOGISTICS

1, INTRODUCTION: This annex provides inforaation on the primary logistie
support organization for the 3rd Royal Thai Aray (3rc RTA) « The 34 Arny
Support Command (3d ASCOM), problem areas in logistic support which should
receive contimuing advisory attention, and unit capability analyses for
the functional units of the 3rd ASCOM, Since this is the first report of
this kind to be written about the 3d ASCOM, it is also inteanded to provide
a basis from which future progrees can be gauged,

2, THE 3D ARMY SUPPCRT CCMMAND (3d ASCOM)s

8, BACKGROUID: Prior to the organization of the 3d ASCOM, all direct
support elements of the 3rd RTA was provided by 4th Division support come
panies, and the Ath and 7th Military Circles. General support effort was
handled by the technical service depots in Bangkok or in the case of Engineer
work orders by the Engineer Depot in Ratburi, The existance of the Tech
Services and the considerable powsr each has gained and maintshs has and
will constitute an obstacle to piroviding true functionalized logistie sup=
port. The Chiefs of the technical service departmsnts have the authority
to as3sign missions, personnel, and material assets at will to units under
their responsibility, Although the technical service chiefs are not in the
direct chain of command of the 3d RTA, they have the power to influence
logistic support provided to the 3rd RTA, Command snd staff officer pere
sonnel also greatly influence the logistics system and often incressed
command interest can result in spectacular improvements. It ismd to note
that all too often, that command interest is mlsaing,

b, CRGANIZATION:

(1) The 3d ASCOM is organised along technical service lines with
individual technical service companies providing the support afforded by
their respective branches of service, It can be seen then, that the
®one stop® support intended by the organization of the 3d ASCOM 1is
handicapped and not now a reality., PFurther complications arise froa the
dispersion of units, For imstance, all ammnition supply support for 3d
RTA is provided by the 3d Ammnition Company at Bang Prap, a distance of
some 160 miles from Phitsanuloke,

(2) An organisation chart for the 3rd ASCCM is shown at Inclosure
1. During 1973 and 1974 thv following units are planned for expansion of
the 3d ASCOM,

= Ordnance GS Maintenance Co
= Engineer Field Supply Co
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= Light Truck Company
= General Supply Unit
= Me.ical Supply Depot

This expansion when completed will afford the 3d ASCOM with sorely needed
maintenance, transportation and medical supply eapability, Uztil the
time these units are operational which will probably be not less then two
years froa mow, the 3d ASCOM must receive mgmentation to support field
operations,

6o, PHYSICAI. PLANT:

(1) An ambitious construction program was initiated in September
1969, Initial priority was given to corstruction of housing tut adminis-
trative tuildings and linited storage and maintenance areas have now deen
completed, - An additional 24 x 120 meter storage warehouse is under.con=
struction now and should be coxpleted by June 1973, Facilities that bave
been completed are as followss

oo QuANTITY REWBKS
Pield Crade Quarters (Sinugle Pamily) 22
Company Grade Quarters(Multi-Family) 60
NCO Quarters (Multi-Pamily) 330
Troop Barracks 6 1 ea 10x75 meters

5 ea 10x42 meters

Administrative Buildings 2 1 ea Qs B1dg.
1Uxl2 meters

1 Caard House
10x35 meters

Storage Buildings 1 Opo; &t;ng:
mters

1 Closed Storage
15x45 meters

2 Wood Comstruction
93237 meters
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Maintenance Buildings 2 1 ea Sig, Maint,
10x30 mters

1 ea Engr, Maint,
@x2i, meters

(2) A total of 19,719,001 Baht has been progremmed for construction
of facilities to house the units plamed for 3d ASCOM expansion in 1973
and 1974, A breakout by unit follows:

UNT? PROGRAIMED PUNIS
Ordnance GS3 Maint Co, 8,455,854 Baht
Engineer Pield Supply Co, 3,969,459
Light Truck Company 2,205,278 *
General Supply Unit 1,k75,79% *
Medical Supply Depot 3,582,614 *

TOTAL 19,719,001 Baht

Ipvitation for bids for construction of these facilities will be issued in
June 1973 and construction is expected to take six to ten months after s
bid is accepted,

d. OPERATIONS: The 3d ASCOM first participated as a support organize~
tion in Operation Phu Kwang during the period 20 Jamuary through 30 April 1972,
Considering that the 3d ASCOM had only been organized since April 1971, their
performance was judged to be satisfactory throughout the operation. Personnel
were eager to learn and performance was improved as the opsration progressed,
The next participation by the 3d ASCOM as a support organisation was during
Operation Sem Chai (JFTX-16) conducted from 1 December 1972 until 31 Jamary
1973, The unit performed in an excellent fashion and it is to 3rd ASCON's
eredit that the deficiencies noted during Operation Phu Kwang had all been
corrected, As in the previous operations, maintenance, medical supply, and
transportation eapabilities were augrmented with both personnel and equipment
from Bangkok Depots, In support of Operation Ramasuan, the follow=up operie
tion to Sam Chai, 3rd ASCOM has deployed the following assets at Lomsak:

UNT? PERSONNEL STRENGTH
3rd Pield Hospital 9%
Signal Supply & Maint Team 5
QN Corpse Collecting Team 10
Ammnition Handling Team 18

o
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3. PROELEM AREAS: The following problem arsss are prevalent througnout
the 3rd RTA and warrant continuing advisory attention to realize maxizum

inproveaant,
a. Poor Maintenance Practices:

(1) Discussion: While this is a broad problem area, it can properly
be blamed on two primary faults; (a) Lack of comaand emphasis on equipment
maintenance and (b) FPailure of units to follow existing regulations, PFew
units practice preventive maintenance procedures., After squipment bacones
inoperable, no sense of urgency is demonstrated to get it back on line,
even though existing regulations specify tize limits for submission of re-
quisitions, work orders and follow-up procedures, In many cases, persrnnel
have no knowledge of these regulations, Lack of publications and use o;
outdated publications impact adversely on the maintenance capability of
the 3rd RTA also, The equipmsnt deadline report, which eculd be an effect-
ive maintenance mnagensnt tool has been changed from & morthly report to a
quarterly report, Evenso, the report triggers no visible action as it passes
from the sutaitting unit through channels to the respective technical depart-
ment in Bangkok, In many instances maintenance personnel are mot fazlliar
with the equipment or publications for the equipzent they are maintaining
and cause some sharerof maintenance difficulty.

(2) Action Taken: After being made aware of the RTA regulation re=-

quiring daily equipnent maintenance many units are scheduling equipment
maintenance and inspecting to insure it is being done., Just prior to ATT's,

interest in unit maintenance pesks and equipmnt taken to the field is usually

in good shape, Units have submitted requisitions for necsssary maruals and
publications and have indicated a desire to follow-up to receive them., Con=-
tinuous advisory action has been brought to bear during unit visits and fre-
quent meetings are held by logistics persomel to keep interest high, It is
fair to say that over the previous year, maintenance has improved and can
continue to d so with contimied advisory effort and necessary improvements

being made in the logistic systen,

b. Lack of Supply Responsiveness:

(1) Discussiun: Por the most part the regulation and existing
supply system provide the necessary where-with all, for a responsive
supply effort., There are many deficient areas which now prevent this,

They are:

(a) Lack of school trained personnels Supply personnel are
not usually adequately familiar with the supply system to enable them to
utilize the system as it should be, Most supply personnel receive OJT only,
Supervisory personnel are inadequately prepared to effectively train assigned
personnel and usually d-n't have the requisite publications and training

material to do so anyway.
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(b) Sterage Pacilities: The range of storage facilities
runs frod poor condition to excollent condition with the majorit; of units
having only fair condition storage facilities, In the case of the 3d
ASCOM, funding restrictions on new construction beyond planned expansion
has been the major culprit. Bins for parts storage are also scarce and
usually are home-nade when they are used., The prohleam is only coarounded
by the refusal of the Thai to ses this as a problea,

(¢) Refusal to Comply with Suspense Requirementss It is in
the manner of Thai graciousness to react to any situation with outward
calm andpatience, While this attitude is aduirable for eoc.al purposes,
it contributos moasurably to the delay in processing requisitions, initis=
ting follow-up action and accomplishing normal supply procedures,

(d) Shortage of Technical Manuals and Supply Publications:

Publication shortazes are contirually exporienced for two prinmary reasons,
(1) feoflure of the Thal to requisition the roguired publications or (2)
shortage of furd allocations to buy publications even when properly requi-
sitioned. Included in this problem is the shortage experienced in supply
of pre-printed forms, Often units will buy blank forms from unit funds
rather then undergo the difficulties of ordering and doing without. Of
course, this only continues the problea,

(2) Action Taken: Advisors continue to stress the importance of

following supply regulations to insure responsive supply support. The

3rd ASCOM has conducted two 28 hours blocks of instruction in an admirable
effort to cross train their stock control personnel. Prior to the initise
tion of Operation Sam Chai (JFTX=16) a two hour course on supply procedures
was presented to reprecantatives of participating units. One Officer froma
the 3rd ASCOM stock control section has been progra=med to attend a 3 mornth
supply course starting in April 1973. Units have been advised to requisi-
tion all required publications, Slow, but sure improvement has been noted

in many unite,
Ce 3d ASCOM Physical Plant Construction:

(1) Discussion: Since construction was initiated in September
1969, troop and Canily housing, adainistrative buildings and very limited
storage and maintenance space have been completed, A large storage ware-
house which will provide 2880 square meters of floor space will be com~
pletad within two months, The only two maintenance buildings now come=
pleted house the Engineer and Signal Supply and Meintenance Units. The
enginesr maintenance building is inadequate for the mission, A new engineer
building has been plinned but funds are not yet allocated to built it,

COMNFIDENTIAL
64



CONFIDENTIAL

(2) Action Taken: Advisors have repestedly pointed out the roed
for adequate maintenance work areas. During ccnferences with the 3d ASCCH
commander and staff mention has been made of the need for a large engineer
maintensnce shop, The current priority however is to build faciiities
for new units to te activated curing 1973 and 1974, Advisors will continue
to encourage the Thais to provide adequate engineer equipment maintenance

facilities,
d. Command and Control of Logistic support units attached to RCT's:

(1) Discussion: It has been an RTA practica to attach logistic
support units to dcployed RCT!s away froa the parent logistic unit, When
these logistie support units are placed OPCON to RCT's or Division Staff
Ofticers as is the case of the lst Fwd Support Platoon of the 4th Ordnance
Co., there is a natural reluctance for the parent urit cormander to super-
vise the attachoed unit as it chould be supe.vised. More often than not,
the parsnt unit cormander disassociates himself with his subordinate unit

after it has moved,

(2) Action Takan: Advisors have encouraged parent unit commanders
to pay frequent visits to> their detachments, platoons, and sections, Fre-
quent viaits are made to the ustached units and commnicsticns between parent
and detached units are encouraged, Some improvement has been noted but con=-
tinued advisory effort is necessary to insure that visits or communications

donot cease.
e, Insuffiecient Travel Punds:

(1) Discussion: Using unit support by contact teams, inspection
teams and staff officer technical liaison visits is severely hampered by
isufficient travel funds being allocated by the RTA, Since the lack of
maintenance work areas maces contact team support essential, the lack of
travel funds severely hampers mission accompiishaent,

(2) Action Taken: Advisors encourage counterparts to make tech
liaieen visits. The need for contact team support is stressed in frequent
discussions with support unit commanders, It is remsrkable to note that when
contact team support is directed by higher headquarters, the TDY funds are
usually available and no protleas are encountered in getting the support re=-

qtliﬂdo
f. Personnsl Shortagess

(1) Ciscussion: MNany units are short personnel who have been
transfered without replacement, placed on extended temporary duty, or
are in a training status, Since those asiignment practices are RTA policy,

the prohlem is a continuing one,
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(2) Action Taken: Cross-trainirg and effective utilization of
assigned personnel have been stressed by advisors., Icplsmentation has
besn noted such as the instruction provided 3d ASCOM stock control pere
sonnel for cross-training,

8. Slow Response to Transpertation Requirementss

(1) Discussiont The 6th Tramsportation Company is assigned to the
3rd ASCON and has the esapability to move cargo and personnel throughout
the 3rd RTA area of responsidbility. Its assets are controlled by the 3d
RTA FWD G=4, When cargo is available for shipment, especially Ordnance
repair parts, the decision is often made to utilise rail or Express Transe
portation Organization (ETO) to move the cargo. These methods can take
up to 10 days or longer to -Jmplete shipments, This has caused delays in
bringing ::quipaent off deadline due to non-receipt of critical repair parts,

(2) Action Taken: This prob)em hss been brought to the attention
of the 3rd ASCOM commandsr and the OIC of the 3d ASCOM Stock Control Section,
A request has been initiated to establish supply runs to Chiang Kham and Nan
every 10 days using 6th Transporta<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>